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Capital Improvement Plan (CIP) 
 
The Capital Improvement Plan is a statement of the City of Folsom’s policy regarding long-
range physical development.  It is vital to the City because it is the principal planning tool 
designed to develop and maintain infrastructure to support existing residences and businesses 
and future anticipated development. 
 

The CIP is a multi-year plan that forecasts spending for all anticipated capital projects and is 
considered to be the link between the City’s development and fiscal planning process.  Included 
in the CIP is the capital budget, which represents only the first year of the CIP.  The primary 
difference between the capital budget and the CIP is that, through the annual Appropriation 
Ordinance passed by the City Council, the Capital Budget legally authorizes expenditures during 
the upcoming fiscal year.  The CIP includes the first year projections as well as future projects 
for which financing has not been secured or legally authorized.  The “future years” of the CIP are 
therefore subject to change. 
 

By providing a planned schedule, cost estimates, and location of public sector investments, the 
CIP provides private sector decision makers with valuable information on which to base 
investment decisions.  It also provides local elected officials and the public with valuable 
information concerning proposed public facilities and their associated costs.  

 
CIP Goals 
 
The City’s CIP was prepared with the following goals: 
 

• Ensure that existing infrastructure is maintained and replaced. 
 

• Provide for new capital projects to help meet the highest priority community growth 
needs. 

 

• Ensure that the CIP will be the blueprint for economic development in the 
community. 

 

• Develop and maintain recreational facilities. 
 

• Continue to form partnerships with citizens and businesses to leverage public funds 
and make Folsom a community of choice for living, working, and enjoying leisure 
activities. 

 
CIP Format 
 
The CIP is divided into two sections: 1) Summary Schedules and 2) Projects.  The Summary 
Schedules section includes: 
 

1. A summary of CIP projects by category 
2. A summary of CIP projects by funding source 
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The Projects section includes the CIP projects listed in the following categories: 
 

1. Culture and Recreation: projects that would enhance the quality of life through 
increased recreational opportunities. 

 

2. Drainage:  projects related to the expansion, maintenance, or improvement of the 
City’s storm water conveyance system. 

 

3. General Services: projects related to the construction, maintenance, or expansion of 
City buildings and facilities. 

 

4. Open Space and Green Belts: projects related to the acquisition of land dedicated to 
passive recreational use (including trail construction for pedestrian and bicycle use) 
and/or conservation. 

 

5. Streets: projects that provide maintenance, repair and/or replacement of existing 
roadway infrastructure. 

 

6. Transportation: projects that plan for and/or construct new major transportation 
facilities, including new roads, bridges, mass transit systems, and major road 
improvements. 

 

7. Wastewater: projects related to the expansion, maintenance, or improvement of the 
City’s sanitary sewage system. 

 
 

8. Water: projects related to the expansion, maintenance, or improvement of the City’s 
water supply, treatment and distribution system.  

 
Funding Priorities 
 
The following criteria were used to evaluate funding priorities: 
 

Projects that… 
 

• Are mandated by law or formal council policy. 
 

• Are currently funded or for which specific funding sources are available. 
 

• Are separate but integral parts of another project—a project whose exclusion from 
this CIP diminishes the effectiveness of another project. 

 

• Are essential to the implementation of programs previously adopted by Council. 
 

• Address a particular risk to public safety or health. 
 

• Are totally self-supporting. 
 

• Take advantage of opportunities which exist now, but would not be available at a 
later date. 

 

• Result in more economical, efficient, or effective, delivery of City services.  
 

• Enhance or expand citizen or customer services. 
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Relationship of the CIP to the Operating Budget 
 
The operating budget and the CIP are closely related.  The CIP is a plan that matches the City’s 
major capital needs with our financial ability to meet them.  As a plan, it is subject to change.  
However, a sound and reliable CIP is a crucial element in maintaining the good financial health 
of the City.  
 

The inclusion of a project in the CIP shows the intent to include that project in the Annual 
Budget in the appropriate year(s).  Even so, because circumstances may change between the 
adoption of the CIP and the Annual Budget, CIP projects must also be resubmitted as part of 
each department’s annual budget request.  Funds for such projects are not available unless and 
until they are included in the Annual Budget approved by the City Council. 

 
Relationship of CIP to Implementation of City Plan 
 
It is essential that CIP project proposals support, rather than contradict, plans and policies 
previously adopted by the City Council in order to coordinate and direct the physical 
development of the City. 
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FY 2012-13 CIP Accomplishments 
 
Culture and Recreation 
 
• Coordinated completion of renovation of the Cummings Family Park FIDO Field Dog Park 
• Managed purchase and construction of Livermore Community Park football field storage 

buildings funded by sports groups  
• Made final payment of $500,000 for the $6.5 million Folsom Sports and Teen Center 
 
Drainage 
 
• Completed work with Sacramento MS4 permittees and the Regional Water Quality Control 

Board, to adopt a Hydro-modification Management Plan for the Sacramento area 
 
General Services 
 
• Replaced 4 aging patrol vehicles from the current fleet and auctioned 14 non-serviceable 

vehicles which provided money back to the General Fund 
• Entered into a lease to build and deliver a Type 1 Ambulance for the fire department 
• Obtained an additional $250,000 federal earmark for the Emergency Operations Center 

upgrade, increasing project funding to $750,000 for technology and utilities infrastructure 
• Completed project design for the Historic Folsom Lighting and Landscaping project 
• Completed design, bid, awarded, and constructed the Lighting and Landscaping of the 

Historic Folsom Station Project 
 
 
Open Space and Greenbelts 
 
• Applied for and received a $790,000 grant from the Federal Public Highways Discretionary 

Grant Program for the Johnny Cash Bike/Pedestrian Overcrossing project. Completed first 
phase of rough grading which included the south approach ramp to the proposed 
overcrossing 

• Completed construction of the first phase of the Humbug-Willow Creek Trail Dos Coyotes 
segment, which included two volunteer built bridges and the demolition of the old sewer lift 
station along Folsom Boulevard  

• In coordination with REI and the Friends of the Folsom Parkways, volunteers planted 60 new 
trees along the Humbug-Willow Creek Trail south of the new overcrossing at East Bidwell 
Street and also installed irrigation for all new trees  
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Streets 
 
• Completed annual overlay and street sealing roadway maintenance projects consistent with 

the City's Pavement Management Plan 
• Completed the Citywide Pavement Repair and ADA Improvement project which is funded 

through the Regional Surface Transportation Program Funds 
• Initiated the East Bidwell Infill Project – completed environmental documentation, finalized 

plans, specifications, and engineer’s estimate 
• Designed, bid, awarded and initiated construction of curb ramps for the Folsom/Blue Ravine 

Project 
• Initiated an update of the City’s Intelligent Transportation Systems Master Plan 
• Completed construction of new traffic signal for East Natoma Street/Bowen Drive 

intersection 
• Retrofitted handicap ramps that were non-compliant with ADA at various locations 

throughout the City per priorities identified in the Pedestrian Master Plan and using new 
standard details 

 
Transportation 
 
• Continued to support the initial transportation planning of the Folsom Specific Plan Area, 

including negotiations with Sacramento County on a fair share cost allocation and 
preliminary work on the Public Facilities Financing Plan 

• Designed, bid, awarded and constructed the Greenback/Madison Median Landscape Project 
• Completed the initial phase of the Iron Point Median Landscape Project 
• Completed Right-of-Way utility relocations for the Orangevale Avenue Bridge 

Rehabilitation Project 
• Continued to participate in the Capital Southeast Connector Road JPA including completion 

of the Design Standards and Draft Plan of Finance 
 
Wastewater 
 
• Updated the Sanitary Sewer Management Plan       
• Completed design of Basin 6 Diversion Project-Phase 2 project    
 
 
Water 
 
• Completed planning and design for Phase 1 of the Willow Hill Pipeline Rehabilitation 

Project Folsom Plan Area Willow Hill Pipeline Rehabilitation Project 
• Completed a feasibility study for the Water Treatment Plant Sludge Removal Project that 

outlined various alternatives for on-site sludge processing 
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   Prior  Budget   Projected    Projected   Projected  
Category Name  Years  2013-14  2014-15  2015-16  2016-17  

       
Culture and Recreation $10,980,569 $892,000 $40,000 $2,233,575 $1,951,108

     
     

Drainage Project 224 90,000 90,000 90,000 90,000
  
  

General Services 1,702,857 900,000 1,160,000 1,090,000 5,183,423
  
     

Open Space and Greenbelts 2,394,409 4,219,689 1,986,000 1,630,000 760,000
    
    

Streets 2,349,822 4,878,316 2,527,000 2,527,000 2,527,000
  
     

Transportation 718,594 3,472,297 1,055,000 105,000 105,000
 
 

Wastewater - 5,720,000 4,000,000 4,050,000 4,000,000
  
 

Water 358,877 10,951,123 11,310,000 6,600,000 4,300,000
  

        
Total CIP - All Categories $18,505,352 $31,123,425 $22,168,000 $18,325,575 $18,916,531
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Projected  Projected   Projected   Projected   Projected   Projected   Total  
 2017-18  2018-19 2019-20 2020-21 2021-22 2022-23   

        
$3,435,200 $905,000 $2,314,173 $1,800,000 $1,141,205 $9,616,625 $35,309,455

        
        

90,000 90,000 90,000 90,000 90,000 90,000 900,224
    
   

7,092,000 782,800 1,320,440 1,238,962 5,888,410 3,828,831 30,187,723
    

        
3,285,000 850,000 - - 750,000 - 15,875,098

     
        

2,527,000 2,527,000 2,527,000 2,527,000 2,527,000 2,527,000 29,971,138
   

        
105,000 105,000 105,000 105,000 105,000 105,000 6,085,891

    
       

4,000,000 4,000,000 4,000,000 3,500,000 - - 33,270,000
    
   

 2,300,000 2,300,000 2,300,000 2,000,000 - - 42,420,000
    

              
$22,834,200 $11,559,800 $12,656,613 $11,260,962 $10,501,615 $16,167,456 $194,019,529
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Below is a table which shows the funding sources by category for the entire Capital Improvement Plan 
period. 
 
 

Category Enterprise Loans/Grants Impact Fees Other Total

Culture & Rec -$                       506,879$           10,535,273$      5,711,305$        16,753,457$           

Drainage -                         -                         400,000             500,224             900,224                  

General Services -                         2,002,911          16,391,946        7,381,866          25,776,723             

Open Spaces & Greenbelts -                         6,140,200          121,448             816,500             7,078,148               

Streets -                         1,194,681          6,165,363          20,961,094        28,321,138             

Transportation -                         1,690,923          3,647,199          -                         5,338,122               

Wastewater 5,170,000          -                         100,000             -                         5,270,000               

Water 2,170,000          1,900,000          340,000             38,010,000        42,420,000             

Total 7,340,000$        13,435,594$      37,701,229$      73,380,989$      131,857,812$         

 
 

 
 
            

CIP By Funding Source

Enterprise Loans/Grants Impact Fees Other
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