RESOLUTION NO. 6786

A RESOLUTION ADOPTING A VISION AND MISSION STATEMENT FOR
THE CITY AND ADOPTING A MISSION STATEMENT FOR THE FOLSOM
CITY COUNCIL

WHEREAS, the City Council has historically prioritized key projects through the
annual budget process, but does not have an adopted long-range strategic plan;

WHEREAS, the first component of a Strategic Plan is the development of a
Vision Statement and Mission Statement for the City;

WHEREAS, the Folsom City Council also will benefit from a clearly identified
statement concerning the City Council’s roles and responsibilities in the governance of
the City;

WHEREAS, the Folsom City Council conducted a public strategic planning
session on March 16, 2002 to draft vision and mission statements for the City and for the
Folsom City Council;

NOW, THEREFORE, BE IT RESOLVED that the Folsom City Council adopts
the following Vision Statement for the City to state the City’s Vision as a community in
coming years:

The City of Folsom strives to be a role model and regional leader that blends its
rich historical roots and diverse recreational and business resources into a great
community.

BE IT FURTHER RESOLVED that the Folsom City Council adopts the
following Mission Statement for the City to establish the City’s essential functions and
define what Folsom government exists to do:

The City of Folsom will provide a safe, healthy and vibrant community through
innovative, responsive and effective delivery of public services to maintain and
enhance the quality of life of our residents.

BE IT FURTHER RESOLVED that the Folsom City Council adopts the
following Mission Statement for the Folsom City Council to clearly establish the roles
and responsibilities of the Folsom City Council:

The Folsom City Council exists to provide responsible leadership to:

e An empowered and accountable City Manager by establishing policy direction
and financial oversight required for long-term viability; and

e Residents and business as of Folsom through sound decision-making in our
quest to provide for public health, safety and quality of life.



PASSED AND ADOPTED this 30th day of April, 2002 by the following roll call

vote:

AYES: Council Member(s): Dow, Howell, King, Starsky
NOES: Council Member(s): None

ABSENT: Council Member(s): Miklos

ABSTAIN: Council Member(s): None
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Lisa Robinson, CITY CLERK



