CITY OF FOLSOM

FOLSOM ARTS AND CULTURAL COMMISSION

REGULAR MEETING

6:30 P.M. JANUARY 11, 2007
FOLSOM CITY HALL COUNCIL CHAMBERS

50 NATOMA STREET, FOLSOM, CALIFORNIA
1.
CALL TO ORDER:


2. 
ROLL CALL: 
David Burrell, Patrick Finnegan, Paige Edmondson, Stephen Heard, Valrie Jensen, Caryn Rizell, Neill SooHoo


3.
MINUTES: 
October 12, 2006 and November 9, 2006
 

4.
BUSINESS FROM THE FLOOR:
5.
SPECIAL PRESENTATIONS:
A.
Oath of Office – Dave Burrell, Pat Finnegan
6.
ACTION ITEMS:    

A.
Master Plan Prioritization

B. 
Appointment to Art Selection Committee

C.
Election of Chair and Vice Chair

7.
INFORMATIONAL ITEMS:

A.
Historic District Revitalization Project

8.
REPORTS:
 9.
COMMISSION MEMBER COMMENTS:
10.  
PROPOSED ITEMS FOR FUTURE CONSIDERATION:
11.
ADJOURNMENT:

(*) If you wish to address the Folsom Arts and Cultural Commission on an issue which is not on the agenda, when the Chairman asks, “is there any business from the floor,” stand to be recognized by the Chairman and then proceed to the podium.  Please state your name, address, and the issue you wish to address.  Please limit your comments to three minutes or less.  If you believe that your presentation would require more than three minutes, at the conclusion of your three minutes, please request that you be placed on the next Folsom Arts and Cultural Commission Agenda.


As presiding officer, the Chairman shall have the authority to preserve order at all Folsom Arts and 
Cultural Commission meetings, to remove or cause the removal of any person from any meeting for disorderly conduct, or for making personal, impertinent, or slanderous remarks, using profanity, or becoming boisterous, threatening, or personally abusive while addressing said Commission, and to enforce the rules of the Folsom Arts and Cultural Commission.

 ACTION ITEM A
Folsom Arts and Cultural Commission



January 11, 2007 

TO:

Folsom Arts and Cultural Commission

FROM:
Robert Goss, Parks and Recreation Director

BY:
Sandy Hilton, Community and Cultural Services Manager

SUBJECT: 
Master Plan Proritization
________________________________________________________________________

BACKGROUND

At the November 28, 2006 meeting of the City Council, the updated Arts Master Plan was adopted. The Folsom Arts and Cultural Commission may make recommendations for implementation of the plan. The plan contains 9 goals, 23 objectives and 76 tasks. Successful implementation will require reviewing the implementation strategies and determining an order of priority. The plan was developed with a five to ten year implementation expectation. Establishing priorities will help with the allocation of workload for both the Commission and staff and will help establish realistic timelines based on workload capacity. 
DISCUSSION

The nine goals and corresponding objectives are listed below:

Goal 1- Assess resources, activities, services and programs

Objectives:

1. Every 5-10 years, evaluate the needs and desires of the community as related to cultural programs.
2. Engage in a city wide visioning process for arts and culture every 5-10 years.

3. Identify available human and physical resources that deliver arts and cultural opportunities every 5-10 years.

4. Inventory current activities, services and programs.
Goal 2- Communicate resources, activities, services and programs


Objectives:

1. Maintain and expand information gathering and dissemination systems for arts and cultural activities.
2. Advocate for arts and cultural services and programs.
Goal 3- Maximize arts outreach and lifelong learning opportunities in the community


Objectives:

1. Identify potential financial supporters of arts outreach and lifelong learning programs.
2. Advocate for expansion of arts and cultural outreach and lifelong learning opportunities in various segments of the community.

3. Include arts outreach and lifelong learning opportunities in the Arts and Cultural Resource Directory.
Goal 4 – Ensure a variety of arts and cultural programs and foster increased participation in these activities


Objectives:
1. Encourage opportunities for residents to experience quality cultural programs.
2. Increase participation in arts and cultural programs.
3. Promote arts and cultural programs in city expansion efforts.
Goal 5 – Maximize the contribution of arts and cultural programs to economic development and tourism


Objectives:
1. Utilize existing data to raise awareness of the economic impact of the arts on the greater Folsom Lake area.

2. Promote arts and cultural program through marketing activities.
3. Include the arts in the economic development plan for the city of Folsom.
Goal 6 – Develop a plan that ensures financial viability for arts services and programs in the community


Objectives:
1. Establish and maintain a relationship with the non profit Patrons of the Arts organization.
2. Provide stabilization for existing arts organizations and assist emerging arts groups and individual artists.
3. Pursue a variety of funding mechanisms for programs and facilities.
Goal 7 
- Encourage the development of public art that reflects Folsom’s community values and heritage


Objectives:
1. Develop Guidelines for a public art program in Folsom.
2. Increase the number of public artworks in Folsom.

Goal 8 – Encourage the development of quality facilities for diverse arts and cultural activities


Objectives:

      1.  Analyze existing facilities.

      2.  Identify potential user groups.
                  3.  Assess the need for facilities in Folsom.
                  4.  Promote arts and cultural facilities in Folsom’s future growth.

      5.  Build new and improve current facilities for arts and cultural activities.
Goal 9 - Preserve and promote Folsom’s past, present and evolving cultural heritage


Objectives:
1. Serve as a community resource for recognizing and celebrating Folsom’s cultural heritage.
2. Promote and support Folsom’s ever changing diversity and culture.
Each of the objectives have recommended tasks. These tasks were footnoted in the master plan as (1) – completed project; (2) – ongoing project; and (3) – future project. It can be generally assumed that within the parameters of workload, the ongoing tasks will continue to be part of the work plan for 2007. Therefore, items marked (3) are the tasks requiring the most attention. At the January 11, 2007 meeting, staff will facilitate a discussion regarding the goals and related objectives and tasks. 
RECOMMENDATION

Because this plan has a 5-10 year implementation expectation, immediate work on all 9 goals is not realistic. Staff recommends that the FACC review the goals and objectives and determine their top 4 goals. After listening to the discussion at the January 11, 2007 meeting, each Commissioner will be asked to rank each goal in order of importance from 1-4, with 1 being the most important goal and four being the least important,  utilizing the attached rating form (Attachment A). Likewise, each Commissioner should select the objective for each goal that they feel is the most important using the same rating form.  Because this will take some contemplation, Commissioners will be asked to return their rankings by January 19, 2007.  Staff will calculate the rankings and present the results at the February 8, 2007 meeting and FACC will vote to accept the findings. Staff will also make recommendations on timeline for initiation and execution and will discuss which tasks will be the most appropriate to achieve the objectives. 
ATTACHMENT A
Master Plan Ranking Form 

Arts and Cultural Master Plan

Ranking Form

Commissioner Name _________________________

	GOAL
	TOPIC
	INDIVIDUAL RANKING FOR GOALS

Rate the Top 4
1 -  most important 

4 -  least important 
	MOST IMPORTANT  OBJECTIVE

Write objective number below

	1
	ASSESS


	
	

	2
	COMMUNICATE


	
	

	3
	OUTREACH AND LEARNING
	
	

	4
	PARTICIPATION


	
	

	5
	ECONOMIC DEVELOPMENT
	
	

	6
	FINANCIAL VIABILITY
	
	

	7
	PUBLIC ART


	
	

	8
	FACILITIES


	
	

	9
	CULTURAL HERITAGE
	
	


ACTION ITEM B

Folsom Arts and Cultural Commission



January 11, 2007 

TO:

Folsom Arts and Cultural Commission

FROM:
Robert Goss, Parks and Recreation Director

BY:
Sandy Hilton, Community and Cultural Services Manager

SUBJECT: 
Appointment to Art Selection Committee 

________________________________________________________________________

BACKGROUND

The Folsom City Council and the Folsom Arts and Cultural Commission (FACC) have determined that the expansion of arts and cultural activities within the city will benefit the citizens and will further expand economic development of the city.  Visual art enhances public spaces and invites public participation and interaction in these spaces.  It also provides local artists with new opportunities to participate in the cultural life of our city.

FACC, in recognizing that the lives of the citizens of Folsom can be enriched by exposure to art in its various forms and that the community can be made more beautiful and more livable, created guidelines for the display of temporary art exhibits to encourage the inclusion of art in public spaces within the community. 
The City Council adopted the guidelines for temporary art exhibits. These guidelines include an art selection committee to select art for such exhibitions. The selection committee is to be composed of staff, a FACC commissioner and a citizen at large. The appointees should have no conflict of interest in serving on the committee and therefore should not be affiliated with anyone that may be interested in showing artwork in city operated spaces.

DISCUSSION
The city is nearing completion of the center at 48 Natoma Street which will include exhibition spaces and therefore needs to have a selection committee to assist with art selection. 
RECOMMENDATION
Staff recommends that the Chair appoint one FACC member to serve on the art selection committee. 
ACTION ITEM C

Folsom Arts and Cultural Commission

January 11, 2006

TO:
Folsom Arts and Cultural Commission

FROM:
Robert Goss, Parks & Recreation Department Director

BY:
Sandy Hilton, Community and Cultural Services Manager

SUBJECT:  
ELECTION OF CHAIR AND VICE CHAIR

BACKGROUND

Section 4.07.050 of Ordinance No. 931 calls for the officers of FACC to be a Chairperson and Vice-Chairperson. The Chairperson and Vice-Chairperson of the Commission shall be elected every year by majority vote of the Commission members.  The Chair and Vice-Chair may be replaced at any time by majority vote of the Commission.  No public hearing shall be required prior to the removal and no cause for removal need be shown.


The duties of the Chairperson as defined by Section 4.07.050 are to: preside and preserve order at all regular and special meetings of the Commission.  The Chairperson shall state every question coming before the Commission, announce the decisions of the Commission on all subjects and decide all questions of order without debate. 

In the absence of the Chairperson, the Vice-Chairperson shall perform the duties and obligations of the Chairperson.

The terms of the office of the Chairperson and Vice Chairperson shall be one year. If no successor is named by the conclusion of any officer’s term, the officer’s term shall continue in office until a successor has been named.

DISCUSSION

The term for the current elected positions have concluded and it is now appropriate to nominate and elect a Chairperson and Vice-Chairperson whose term would run until December 2007.

RECOMMENDATION

It is the recommendation of staff that the Commission nominates and holds elections for the positions of Chairperson and Vice-Chairperson. 

