
Resolution 11346

Harrington Grove Affordable Housing Loan 
Revised Loan Repayment Terms 
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Project Location and Details

• Located within East Bidwell Street 
Mixed-use Corridor

• 1.74 acre site

• 52 multifamily affordable one-,  two-, 
and three-bedroom units

• Project will provide 51 additional 
affordable units towards Folsom’s 
RHNA

• Affordable to low-, very-low-, and 
extremely-low-income households

• Close proximity to amenities and bike 
trail

Project Site

Brookdale 
Assisted 

Living
Overlook 

Apartments

Urgent 
Car

Medical 
Offices
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Project Timeline

May 2024
Developer submitted $2.7 million loan request to the City for the proposed Harrington Grove 
100% affordable housing project

July 2024 Affordable housing loan consultant preliminary review of proposal

July 23, 2024 City Council conditionally approved the $2.7 million loan

August 2024 Developer submitted design review entitlement package to City

August 2024 Developer submitted TCAC application for the August 27, 2024, funding round

November 2024 Project received Planning Commission Design Review and Density Bonus approval

December 2024 Project received “private activity bond" allocation

February 2024
City Council approved issuance of tax-exempt bonds by the California Municipal Finance Authority
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Developer Request

Background
• Anticipated oversubscription of additional State Tax Credit (August 2024) 

led  the developer to exclude it from their application

• Initially planned to secure $4M from this funding source but prioritized 
CDLAC Tax-Exempt Bond allocation

Proposed Solution
• Rather than request additional funding from the City, developer aims to 

fill the $4M funding gap by partnering with private investors

• Investors require repayment of 75% of residual cash flow
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Analysis and Recommendations

City Involvement

•City’s consent needed for:

• Revised loan repayment terms

• Approval of a new Term Sheet

•Changes reduce the developer’s loan repayment obligation to the City:

• From 50% to 25% of residual cash flow

Analysis & Consultant Recommendations

•Housing loan consultant team concluded:

• Developer’s request is reasonable and poses no viability risks

•Consultants recommended updates to the Term Sheet:

• Final disbursement process

• Cost savings provisions

• Replacement reserves

•Updates incorporated to benefit the City

Summary of Key Loan Terms

• Loan amount not to exceed 
$2.7 million

• 3% simple interest

• 35-year repayment term

• Repayment equal to 25% of 
residual cash flow

• 100% of principal balance + 
accrued interest due at 
expiration of loan term
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Recommendation

Adopt Resolution No. 11346 - A Resolution of 
the City of Folsom Approving Revisions to the 
Repayment Terms of an Approved Affordable 
Housing Loan in the Amount of $2,700,000 from 
the City’s Housing Fund to Pacific West 
Communities, Inc., for the Construction of 52 
Affordable Housing Units at the Harrington 
Grove Multifamily Affordable Housing 
Development 
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Housing Fund Balance

Housing Fund Name Source Fund Balance

Housing Trust Fund (Fund 221) Commercial Fees
$853,783

Folsom Housing Fund (Fund 238) Inclusionary In-lieu Fees
$21,424,273

Oaks at Willow Springs (Fund 
274)

Willow Springs Inclusionary 
Fee

$25,761

Bonds Fund (Fund 280)
Former Redevelopment 
Bonds

$149,695

Total City Housing Funds $22,453,512
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Funding Comparison

➢ Per unit price comparable to other City loans (average is $51,922/unit)

• Harrington Grove Project: $52,941 per affordable unit

• Mangini Place Project: $45,733 per affordable unit 

• Bidwell Place Project: $55,333 per affordable unit

• Bidwell Point Project: $53,000 per affordable unit

• Forestwood Apartment Project: $54,545 per affordable unit

• Granite City Apartment Project: $51,000 per affordable unit



10

Assisted Affordable Housing

Affordable Housing Production

✓ 1,103 units since 2003

✓ 10 affordable housing loans

✓ Totaling over $35.5 million

✓ Funded from Affordable 
Housing Fund and other 
sources 

- Not from General Fund
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