
Executive Recruitment for Public Works Director

Presentation to the Folsom City Council – April 8, 2025
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Background

Public Works Director Mark Rackovan announced retirement, effective May 30, 2025 

City Manager & HR propose engaging with an executive search firm

Attract top-tier leadership aligned with City goals
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Why Use an Executive Search Firm?

Specialized Expertise

Executive recruiters possess unique skills in 

identifying and evaluating top-tier public sector 

leadership talent.

Extensive Networks

Access to broad talent pools ensures we source 

high-quality candidates.

Strategic Process

Comprehensive outreach, screening, and selection 

methodology yields optimal results.

Resource Optimization

Current HR workload limitations necessitate 

external recruitment support.
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Executive Search Firms Considered

Bob Murray & Associates

1

Gomez Partners, Inc.

2

Koff & Associates3

MGT

4
Sunshine Enterprises

5

WBCP 6

Each firm submitted comprehensive proposals for consideration.
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Why Bob Murray & Associates?

Competitive pricing
Not to exceed $25,000

Specialization & Industry Expertise

Extensive executive recruitment experience

Effective Methodology
Proven hiring strategies through a tailored and thorough approach

Strong Alignment
Values match Folsom's community needs



6

Policy & Compliance

Municipal Code

Compliance with FMC 

Section 2.36.080

Contract Threshold

City Manager's award limit: $75,049 

(effective Jan 1, 2025)

Compliance

Proposed contract cost within 

authorized threshold
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Next Steps

COUNCIL APPROVAL: Pass & adopt Resolution No. 11355

CONTRACT EXECUTION: Finalize agreement with Bob Murray & Associates

PROCESS INITIATION: Begin recruitment activities

ONGOING COLLABORATION: Maintain partnership with City staff
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Recruitment Process Overview

Develop Materials: Create recruitment brochure and position profile.

Advertise & Source: Implement strategic outreach to attract qualified candidates.

Screen & Interview: Conduct thorough evaluations of potential candidates.

Verify & Check: Complete comprehensive background and reference verification.

Panel Interviews: Engage community and professional stakeholders for input.
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Recommendation

Recommend Approval of:

Resolution No. 11355
A Resolution Authorizing the City Manager to Enter into a 
Contract with Bob Murray & Associates for Executive 
Recruitment Services for the Public Works Director
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