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Project Background

Fee Structure History
- FY 2005 Police Services fees comprehensively reviewed and adjusted.

- Minor adjustments have taken place since 2005.
- The fee schedule is updated annually by CPI to keep pace with inflation.

Study Preparation
- 2024/25 operating budgets, staffing and demand data.

- RFP distributed in Fall of 2024.
- Consultant selected and project kick-off in early 2025.
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Excerpt: City Fees and Purchasing Website

CITY USER FEES

The City collects user fees for a variety of services provided to its
constituents. Charges or fees are imposed on the user for a specific
service rendered based on the rationale that the benefiting party

should bear the cost of the service rather than the general public.



Government Consulting
Partners, Inc.

Consultant Presentation

Government Consulting Partners, Inc.



PRESENTATION OUTLINE

= Project Obijectives
= Study Methodology
= Analysis & Recommendations

® Discussion




PROJECT OBJECTIVES

Calculate the Full Cost of each fee-related service

Ensure that State and Federal fee limits are observed

Ensure fees are reasonable, fair and equitable in nature

Facilitate future updates




METHODOLOGY

= Project Methodology

The analysis to determine the cost of providing fee-for-service
activities is comprised of two basic elements:

|. Hourly rates from new Fully-Burdened Hourly Rate (FBHR) schedule.

Includes | 1% markup for centralized overhead. Also to be used for
general staff cost-recovery purposes such as DUI cost recovery.

2.  Time required to perform each fee-related service.

The product of the hourly rate calculation x average time requirement
yields the reasonable estimated cost of providing each service.



METHODOLOGY

" Project Methodology

m Cost calculation

| Identify staff members involved with specific services

2. Develop time requirement estimates for each service with City subject matter
experts

3. Include contractor costs such as alarm billing and collection services
= Assessment of current cost recovery levels
= Annualize cost and revenue data

= Development of proposed changes to fees




METHODOLOGY —TIME EXAMPLE
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ANALYSIS / RECOMMENDATIONS

Fiscal Impact of Proposed Fee Adjustments

PROJECTED COST
REVENUE RECOVERY

COST OF FEE CURRENT COST GENERAL FROM RATE AT PROJECTED

RELATED USER FEE RECOVERY FUND PROPOSED | PROPOSED REVENUE

FEE AREA SERVICES REVENUE* RATE SUBSIDY FEES FEES INCREASE
Alarm-related Fees $107,225 $53,670 50% $53,555 569,550 65% 515,880
Records/Data Requests $27,580 $3,000 11% 524,580 526,699 97% 523,699
Hourly Officer Charges 574,547 $68,170 91% $6,377 574,547 100% 56,377
General Fees 534,252 528,542 83% $5,710 532,100 94% 53,558
TOTAL 5243,604 $153,382 63% $90,222 $202,896 83% 549,514
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Fiscal Impact and
Recommendation




Fiscal Impact

Reasonable cost recovery fees tied to each Police service
provided to the community.

Police staff hourly rate charges updated to cost-recovery
levels.

$54,939 projected additional revenue annually, increasing
overall fee-related cost recovery from 59% up to 82%.




I .
Recommendation

Adopt the Police Services User Fee Report prepared by
Government Consulting Partners.

Amend the 2024/25 Staff cost recovery rates and
Schedule of Police Services User Fees.
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COMPARISON SURVEY — ALARM PERMITS

Folsom
Alarm Permits Folsom Current Proposed Sacramento Roseville Citrus Heights

New $47 347 $30 $35/2 years $58
Renewal $18 $20 $30 $15/2 years $17

< 30 days: $5

30 days: $20

60 days: $40
Late Fee $20 $25 90 days: $80 $25
Fee Waiver Request -
False Alarms $10 $25 $75
Failure to Register $20 $203




COMPARISON SURVEY — OTHER FEES

Folsom

Service: Folsom Current Proposed Sacramento Roseville Citrus Heights
$11 plus $0.25
each page over

Police Report Copy $5 $25 $0.10/ page $11 40 pages.
Flash Drive: $10 | Flash Drive: $8 |Flash Drive: $16

Digital Media no charge $12 CD: $1 CD: $2 CD: $11

Vehicle Release $183 $200 $180 $202 $206
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