
City of Folsom: Safe Streets for All (SS4A)



SS4A Overview

Source: Based on FY2025 NOFO
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The Safe Streets for All (SS4A) 
program supports states, local 
communities, tribes and territories 
to prevent roadway fatalities and 
serious injuries to improve safety 
for all roadway users.

Applicants may only apply for one 
type of grant:

1. Planning & Demonstration 
Grant

2. Implementation Grant

Planning and 
Demonstration 
Grant

This funding opportunity focuses on the 
development and completion of a 
Comprehensive Safety Action Plan, as well as 
demonstration activities, and other studies 
that support safety initiatives aligned with a 
previously prepared Action Plans

Implementation 
Grant

This funding opportunity supports applicants with 
constructing projects and implementing 
strategies called for in the Action Plan to prevent 
roadway deaths and serious injuries.

https://www.grants.gov/search-results-detail/358587


Comparison of SS4A Action Planning and Implementation

Feature Action Planning Grant Implementation Grant

Purpose Develop or update a safety action plan Implement safety improvements from a plan

Eligible Applicants Communities without a qualifying plan Communities with a completed, eligible plan

Funding Use Planning, data, community engagement Engineering, infrastructure, some planning

Examples Risk analysis, stakeholder engagement Building sidewalks, redesigning intersections



Key Information and Grant 

Criteria



2025 NOFO -  Key Information
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● Total of $982,260,494 for FY 2025 grants

● Implementation Grant:

○ Funding Amount: $580,000,000

○ Expected number of awards: 40 - 70

○ Expected funding range: $2,500,000 - $25,000,000

● Planning and Demonstration Grants:

○ Funding Amount: $402,260,494

○ Expected number of awards: 400 - 700

○ Expected funding range: $100,000 - $5,000,000

● Applications due 5:00 p.m. June 26th



SS4A Grant Priorities

● Promote safety to prevent fatal and serious injuries on public roadways

● Employ low-cost, high-impact strategies that can improve safety over a wide geographic 
area

● Ensure equitable investment in the safety needs of underserved communities, which 
includes both underserved urban and rural communities

● Incorporate evidence-based projects and strategies and adopt innovative technologies 
and strategies

● Demonstrate engagement with a wide variety of public and private stakeholders
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Criterion 1
Safety Need

● The safety problem to be addressed is described, including historical 
trends, fatal and serious injury crash locations, contributing factors, 
and crash types by category of road user.

● Crashes and/or crash risk are displayed in a high-injury network or 
similar geospatial risk visualization.

● Safety risk is summarized from risk models, hazard analysis, the 
identification of high risk roadway features, road safety 
audits/assessments, near miss data, and/or other proactive safety 
analyses.

Criterion 2
Safety Impact ● Significantly reduce or eliminate roadway fatalities and serious 

injuries;
● Employ low-cost, high-impact strategies over a wide geographic 

area;
● Include evidence-based projects and strategies.

FY25 Implementation Grant Selection Criteria

Source: FY 25 NOFO

7

https://www.grants.gov/search-results-detail/358587


Criterion 3
Engagement & Collaboration ● This criterion supports the legislative requirements to assess the 

extent to which the application ensures investment in the safety 
needs of underserved communities and demonstrates engagement 
with a variety of public and private stakeholders.

● The response to this criterion should focus on engagement and 
collaboration in relation to the implementation of the projects and 
strategies.

Criterion 4* 
Supplemental Planning & 
Demonstration Activities *Only relevant if applicant is applying for supplemental and/or 

demonstration activities

●  DOT will evaluate these elements looking at reduction of fatalities 
and injuries; low-cost, high-impact strategies; public engagement; 
innovative technology use; utilizing evidence-based strategies

FY25 Implementation Grant Selection Criteria

Source: FY 25 NOFO
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https://www.grants.gov/search-results-detail/358587


Recommendation for Implementation Proposals

Proposals emphasizing micro-mobility safety may not be favorably viewed

Proposals emphasizing technology to improve roadways safety for all users will likely be positively viewed 

Proposals emphasizing the safety of children, including access to schools, will likely be favorably viewed

Proposals within Areas of Persistent Poverty that also have high birth and marriage rates will likely be favorably reviewed
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Funding, Match and 

Budget Guidance



Eligible Expenses

● No more than 80% of total project cost
can be funded using SS4A grant money.

● At least 20% of total project cost must be funded 
via cost-sharing/matching funds

Total time from deadline to available funding: ~6 to 9 

months

• Application: June 26, 2025

• Award Notification: ~December 2025

• Agreement & Allocation: February–March 

2026
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Project 

Selection



City Council Approved Plans

Active Transportation Plan
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Local Roads Safety Plan CBD Vision Plan



Project Selection
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1. Natoma Street 

from Prison Road 

to Folsom Blvd

2. East Bidwell from 

Coloma Drive to 

Orchard Drive

3. Riley Street from 

East Bidwell St to 

Wales Dr

4. Prairie City Road 

from US50 to Alder 

Creek Parkway 

(future) 

1

2

3

4



Project Selection - Natoma
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Road Diet to 

add buffered 

bike lanes

Restripe to add 

Bike Lanes

Pedestrian Improvements 

(Bulb outs, Enhanced 

Crosswalks) 
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Project Selection - Natoma



Project Selection – East Bidwell
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Potential Pedestrian 

Improvements (Midblock 

Crossing) 

New Sidewalk

Remove and 

Replace Existing 

Sidewalk

Potential 

Roundabout



Project Selection – Riley Street
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Roundabout

Roundabout

Roundabout

Roundabout
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Project Selection – East Bidwell/Riley
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Project Selection – East Bidwell/Riley



Project Selection – Prairie City Road
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Roadway improvements 

and re-alignment
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Project Selection
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Project Estimated Costs Estimated Local 
Match

Funding Source for 
Match

Natoma Street $2 - $3 Million $400,000 - $600,000 Measure A

East Bidwell Street $6 - $10 Million $1.2 - $2.0 Million Measure A

Riley Street $8 - $12 Million $1.6 Million - $2.4 
Million

Measure A 

Prairie City Road $10 - $20 Million $2.0 Million - $4.0 
Million

Developer Impact 
Fees



Project Selection
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Project CBD 
VISION 
PLAN

LRSP ATP Safety
Need

Safety
Impact

Engagement

1. East Bidwell 
Street

2.   Riley Street

3.   Natoma Street

4.   Prairie City Road



Direction to Staff
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● Should City Staff Apply for the SS4A Grant?

● If so, Which project should it prioritize?

● Questions?
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