
City Council May 27, 2025
Second Arborist Position Using Tree Fund
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Background

➢ Trees play a significant role in Folsom

➢ In 1995, Folsom City Council adopted Tree 
Preservation Ordinance and established 
Tree Planting and Replacement Fund

➢ Primary goals have remained consistent 
over the last 30 years with several 
targeted amendments and refinements
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Urban Forester Responsibilities

City continues to have one arborist (Urban Forester) with growing 
responsibilities as the City has grown:

➢ Plan review, permits, and inspections for all projects involving trees (CDD, P&R, 
EWR, PW) – development, capital improvement, and special projects 

➢ Landscape plan and irrigation review (including MWELO compliance)

➢ Code Enforcement cases/Public Safety concerns involving protected trees

➢ Sacramento Tree Foundation contract management for plantings/events

➢ Landmark Tree Program management

➢ City’s Vegetation Management Program with local utilities

CDD has utilized on call contracts, temporary part-time staff, and 
contracts with third parties to meet arborist service demands
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Urban Forester Workload 2024

✓ 93 plan reviews for building permits

✓ 63 plan reviews for design review and civil improvement plans

✓ 9 irrigation and landscape review projects

✓ 349 tree work or removal permits and 5 street tree planting permits

✓ 517 inspections for building permits involving trees or landscape and irrigation

✓ 58 code enforcement cases for tree violations

✓ Work on Phase 2 Water Line for the Folsom Plan Area, Regional Transit Double 
Tracking, and EWR Sewer Capacity Work along Folsom Boulevard

✓ Managed Sac Tree Foundation contract for planting work and program events

✓ Established two new landmark groves and ongoing maintenance program

✓ Work with utilities on annual vegetation management plans throughout City
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Revenue Sources for Arborist Services

1. Fees for Services. Arborist fees collected for plan checks, permits, 
and inspections involving trees or qualifying landscape plans for 
water efficiency through our electronic permitting system. These 
fees are paid to the General Fund with other development related 
pay for service revenue.

2. Tree Mitigation Fees. Fees collected for tree work or removal of 
protected trees as outlined in our Tree Preservation Ordinance. 
These fees are paid to our Tree Planting and Replacement Fund 
(Fund 226) for qualifying expenses.
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Arborist Fees for Services

*First half of FY 2024-25 only

Source: ComDev (eTRAKiT) electronic permitting system

Type Arborist Fees Collected FY 2022-23 FY 2023-24 FY 2024-25*

Tree Permits $16,038 $14,712 $28,714*

North of 50 Plan Check and Inspections $47,458 $75,927 $28,040*

South of 50 Plan Check and Inspections $414,042 $177,867 $91,897*

Residential Plan Check $9,522 $7,249 $1,656*

Non-residential Plan Check $303 $303 $21,036*

TOTAL $487,363 $276,057 $171,343*
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Tree Mitigation Fees (Tree Fund)

Tree Planting and Replacement Fund (Fund 226)

Revenue, Expense, Balance FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Tree Mitigation Revenue $ 155,500 $ 191,323 $ 302,284 $ 178,901 $ 184,714

Tree Mitigation Expense $ (125,033) $ (193,106) $ (143,638) $ (140,411) $ (226,901)

Tree Fund Balance $ 1,037,658 $ 1,035,875 $ 1,194,521 $ 1,233,011 $ 1,190,824

Current Tree Fund Balance $    1,477,302 
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Tree Planting and Replacement Fund

FMC Section 12.16.160 Tree Planting and Replacement Fund

…may be used for tree planting and revegetation projects such 
as parkways, parks, planting of trees along public trails and 
beautification projects, to purchase property for tree mitigation 
sites, or beautification projects, for the retention of a city 
arborist, or for the development, staffing or implementation of 
an urban forestry program, if established. 
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Recommendation

Adopt Resolution No. 11392 authorizing the City Manager to 
hire an Arborist to support citywide tree protection and planting 

services and authorizing the appropriation of funds from the 
Tree Planting and Replacement Fund (Fund 226)
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