AB 2561 Presentation to the Folsom City Council
on Vacancies, Recruitment & Retention— May 27, 2025 DISTINGTIVE BY NATURE




AB 2561 Key Elements

« Signed into law September 22, 2024
« Effective January 1, 2025

« Requires public agencies to:

« Conduct at least one public hearing annually, prior to budget
adoption

« Allow union participation
« Provide transparency to the public and City Council



Workforce Information

Total Budgeted Positions
« FY 23-24 (July 1, 2023 — June 30, 2024)

o 490.50 FTE
« FY 24-25(July 1, 2024 — June 30, 2025)
o 503.50 FTE
Serv1ces Rendered to Public by Budgeted/Authorlzed Workforce
City Attorney Fire
« City Clerk «  Human Resources
« City Manager’s Office « Information Technology
« Communications « Library
« Community Development « Parks and Recreation
« Environmental and Water Resources « Police

« Finance « Public Works



CITY OF

Citywide Vacancy Information [ FOLSOM

DISTINCTIVE BY NATURE

& &

2024 Citywide Number of Percentage
Vacancies Budgeted FTE's| of Vacancies PERCENTAGE OF VACANCIES
Jan 36 490.5 7%
Feb 38 490.5 8%
MarI 34 490.5 7% - 96/

. 0 o = — 8% 0
- 503 P T
June 30 490.5 6% o
July 39 503.5 8%

Aug 38 503.5 8%
Sept 35 503.5 7%
Oct 34 503.5 7%
Nov 34 503.5 7% ¢ & & Vg@w @Yﬁ x&& @\} & gé‘& & %OA &
Dec 37 503.5 7%

AVERAGE CITYWIDE VACANCY RATE IN CY 2024: 7%



Vacancy Rate by Labor Group — Summarized

2024 Annual Average Vacancy Rate

Confidential

Bargaining Unit Percentage
International Union of Operating Engineers (Local 39) 6%
Folsom Middle Management Group (FMMG) 17%
Folsom Police Officers Association (FPOA) 7%
Folsom Police Management (FPMA) 0%
Sacramento Area Firefighters (Local 522) 3%
Folsom Fire Middle Management Employees (CFFDMME) 0%
2024 Annual Average Vacancy Rate
Unrepresented Unit Percentage
12%




CITY OF

Vacancy Rate by Labor Group - Detailed [ FOLSOM

DISTINCTIVE BY NATURE

CALENDAR YEAR 2024

Jan Feb Mar April May June July Aug Sept Oct Nov Dec

» |Local 39 211 | 211 [ 211 | 211 [ 211 [ 211 [ 212 [ 211 [ 211 [ 211 | 211 [ 211
2 _ [FMMG 48 | 48 | 48 | 48 | 48 | 48 | 53 | 53 | 53 | 53 | 53 | 53
L 5 [FPoA 103.5|103.5|103.5 | 103.5 | 103.5 | 103.5|109.5 [ 109.5 [ 109.5 | 109.5 [ 109.5 | 109.5
1 Z [FPMA 7 7l 77777701717
U  |Local522 78 | 78 | 78 [ 78 [ 78 | 18| 78 [ 78 | 78 | 78| 78| 78
2 W [CFFDMME 5 | 5 | 5 | 5 5] 51666666
2 |Unrep/Conf 16 | 16 | 16 | 16 | 16 | 16 | 17 | 17 | 17 | 17 [ 17 | 17

Total Budgeted FTE's | 490.5|490.5 | 490.5| 490.5 [ 490.5] 490.5]503.5 [ 503.5 | 503.5 [ 503.5 | 503.5 [ 503.5

Local 39 20 [ 18 [ 19 | 20 [ 16 | 14 | 13 [ 13 [ 12 [ 11 | 8 | &
o [FMMG 2 | 4 | 6 | 5 | 6 | 6 |11 11 11|11 [13]14
=5 [FPoA 7 | 71 71 8 |8 6 |11 8880939
= Z [FPMA 0 J]o ol oJoloflolo[o]lo]lo]o
S = [Local 522 6 | 8 0] ool 112121 21]3]cS:s
< 4 [CFFDMME 0 Jo ol oJoloflolololo]o]?>
Unrep/Conf 1 1 2 2 3 3 3 4 2 2 1 1
Total Vacancies 36 | 38 | 34 | 35 | 33 | 30 | 39 | 38 | 35 | 34 | 34 | 37




2024 Recruitment & Retention Statistics

« Total Vacancies Filled in 2024: 76

« Number of vacancies filled by:
« New recruitment opened: 45
« Existing eligibility list: 31
« Internal promotions: 25

Local 39: 4 FPOA: 4 Local 522: 9
FMMG: 4 FPMA: O CFFDMME: 3

« Average Number of Calendar Days to Fill Vacancies: 90 days
(from job posting open to formal offer)



Potential Obstacles in Recruitment

The City reviewed applicable policies, procedures, and recruitment activities to identify:
« Potential obstacles:
> Competition from private sector and other public agencies
> Time to hire/lengthy hiring process
> Required education, certifications, and/or experience of positions
> Alternative work options (flexible schedules & remote work)

« Solutions to address obstacles:
> Showcase the spirit of Folsom through branding on job posts and social platforms

to attract standout talent
> Increase communications to candidates, including clear timelines and

expectations
> Work with Unions and departments to identify shifts in minimum and desired

qualifications
> Allow departments to offer alternative work options if operationally feasible



Questions?

Contact Human Resources

folsom.ca.us/government/human-resources

© Folsom City Hall, 50 Natoma Street, Folsom, CA 95630

‘o' personnel@folsom.ca.us



mailto:personnel@folsom.ca.us
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