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FY 2025-2026 Budget Process (cont.)

- June 10, 2025 – Receive budget presentation, hold public hearing to 
receive feedback from the City Council and public. Continue public 
hearing to the June 24, 2025, City Council meeting. 

- June 24, 2025 – City Council holds budget public hearing, receives 
public input and approves the FY 2025-2026 Preliminary Budget.

- July – September 2025 – City departments develop cost cutting 
proposals that will be reviewed at the Review of the Final Budget in 
September/October 2025.
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FY 2025-2026 Review of Final Budget -
September/October 2025:

• In either September or October, the City Council holds 
another budget review that will allow additional public 
input from the community. This budget review will allow 
the City to work with the actual ending fund balance 
numbers for FY 2024-2025. 

• Possible FY 2026-2027 General Fund budget reductions 
discussions will take place.
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FY 2025-2026 Review of Final Budget -
September/October 2025:

• In either February or March, the City Council will conduct a 
Mid-Year Budget review.

• Any adjustments needed for the current year will be 
approved by the City Council at that time.  Staff will be 
seeking direction from the Council as to what cuts they 
would consider including in the FY 2026-2027 budget.
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Budget Development Options

1) Develop budget with expenditures below revenues (Live 
within our means).

2) Find another revenue source

3) Keep things as they are



6

Measure G
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Folsom is a Municipal Corporation

• The City of Folsom is municipal corporation that provides a 
full range of local government services, including police, fire, 
public works, planning, parks and recreation, and utilities 
such as water, wastewater and solid waste disposal.
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Large Company with Subsidiaries
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City of Folsom Entities

City of Folsom 

Municipal 

Corporation
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Budget Structure and Overview

City of Folsom Operating Budget is a complex document that 
includes information on a wide variety of Fund Accounts.

The City’s budget document includes information for over 150 
Fund Accounts.
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Budget Summary – Pages 1-4
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General Fund Summary – pg 5-6
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FY 2025-26 Proposed Budget



16

Original 

Budget         

FY 24-25

Remove One-

time approvals 

from FY 24-25

Increase to 

Projected 

Revenue

Salary, Benefit 

and Insurance 

Cost Increases 

"True Up" to 

Operating 

Accounts

Proposed Use 

of Unassigned 

Fund Balance

Total Proposed 

Budget          

FY 25-26

Revenue  $115,331,448  $                   -  $        4,657,156  $                   -  $                      -  $      3,490,549  $  123,479,153 

Expenditures  (117,069,047)        2,021,617                         -         (5,456,628)          (2,975,095)    (123,479,153)

Difference  $  (1,737,599)  $    2,021,617  $        4,657,156  $   (5,456,628)  $      (2,975,095)  $      3,490,549  $                     - 

Balancing the Budget – General Fund
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Cost of Service Increases – 
Personnel Costs and Insurance

Category FY 25-26 Increase

Salary and other benefits $2,468,691 

CalPERS               2,369,966 

Liability, property and other insurance                  644,971 

Total Increase $5,483,628



18

Cost of Service Increases – 
Operations and Maintenance

Department Amount

General Government $22,157 

Community Development                      4,467 

Facilities                  152,500 

Fire Department                  731,762 

Fleet                            -   

Library                    19,219 

Parks and Recreation               1,617,990 

Police Department                  427,000 

Public Works                            -   

Non-Departmental                            -   

Total "True Up" Requests $2,975,095
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General Fund Request Summary

FY 2025-26 Request Summary:

Requests:
• Total requests from General Fund Departments: $18,544,131
• Total new General Fund funded positions requested: 29

Included in Proposed Budget:
• Requests included: $2,975,095 (funded from unassigned fund balance)
• New General Fund funded positions recommended: 0
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General Fund Appropriations

FY 24-25       

July 1           

Adopted Budget

FY 25-26   

Proposed $ Change % Change

Salaries & Benefits $83,949,037 $88,787,693 $4,838,656 6%

O&M              28,785,619        32,589,730              3,804,111 13%

Capital Outlay                3,782,599                      -              (3,782,599) -100%

Debt Service                   501,792             499,748                   (2,044) 0%

Transfers Out                     50,000          1,601,982              1,551,982 3104%

Total Expenses $117,069,047 $123,479,153 $6,410,106 5%
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General Fund Appropriations

FY 24-25       

Budget by Category

July 1           

Adopted Budget

FY 25-26 

Proposed $ Diff

Fire $29,998,190 $30,964,027 $965,837 

Police $29,247,396 $31,421,940        2,174,544 

Community Development $7,191,463 $7,109,264           (82,199)

Public Works $9,014,427 $9,202,465           188,038 

General Government $11,067,105 $11,407,367           340,262 

Parks and Recreation $17,563,696 $18,513,058           949,362 

Library $2,220,694 $2,304,966             84,272 

Facilities $2,057,128 $2,315,180           258,052 

Non- Departmental $8,658,948 $8,638,904           (20,044)

Transfers Out $50,000 $1,601,982        1,551,982 

Total Appropriations $117,069,047 $123,479,153 $6,410,106 
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New Funds for 
General Fund Capital Expenditures

Capital Fleet Fund (601)

Non-Safety Vehicles 125,000$       

Capital IT Fund (603)

Info System Equipment 150,000$       

Fire Equip/Cap Fund (608)

11 ECG Monitors (Fire) 756,000$       

Police Equip/Cap Fund (607)

New Vehicles (Police) 520,982$       

Capital Facilities Fund (602)

Roof Replacement (Library) 1,300,000$    

HVAC Replacement (Library) 1,800,000$    

Small Vehicle Roof Repair (Fleet) 300,000$       

Slope Roof Replace (City Hall) 240,000$       

Total Fund 602 3,640,000$    

Total Capital Expenditures 5,191,982$ 
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General Fund Appropriations
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Authorized Positions

General 

Fund

Water / 

Wastewater

Solid 

Waste Total

FY 21-22 352.80 53.00 55.45 461.25

FY 22-23 366.80 56.00 56.45 479.25

FY 23-24 373.05 58.00 59.45 490.50

FY 24-25 384.05 60.00 59.45 503.50

FY 25-26 386.05 61.00 66.45 513.50

Change 2.00 * 1.00 7.00 10.00

* Park Planner and Arborist approved during FY 24-25
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Revenue Summary

FY 24-25   

Budget

FY 25-26   

Proposed

Property Tax $44,658,430 $47,922,692 

Sales Tax       29,075,767         27,970,000 

Transient Occupancy Tax         2,500,000           2,550,000 

Licenses and Permits         3,916,089           4,068,598 

Intergovernmental       10,959,022         11,251,068 

Charges for Services       13,994,978         16,908,910 

All other         4,120,007           3,771,191 

Revenue Before Transfers In $109,224,293 $114,442,459 

Transfers In 6,107,155           5,546,145 

Total Revenue $115,331,448 $119,988,604 
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General Fund Tax Revenue Trends
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General Fund Property Tax
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Enterprise Funds
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Enterprise Fund - Water

Budget Proposed

FY 24-25 FY 25-26

Program Revenues 18,911,000$          19,136,000$          

Salaries & Benefits 6,769,171$            6,948,372$            

Operating Expenses 7,722,754              8,618,353              

Transfers Out 1,025,772              1,027,020              

Debt Service 1,842,428              1,843,895              

17,360,125$          18,437,640$          

Capital Expenses 3,440,781$            1,717,746$            

Projected Working Capital 29,989,083$          
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Enterprise Fund - Wastewater

Budget Proposed

FY 24-25 FY 25-26

Program Revenues 12,116,435$          12,246,435$          

Salaries & Benefits 4,015,501$            4,277,686$            

Operating Expenses 2,224,823              2,364,146              

Transfers Out 817,743                 872,169                 

7,058,067$            7,514,001$            

Capital Expenses 2,201,618$            1,483,000$            

Projected Working Capital 23,415,607$          
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Enterprise Fund – Solid Waste

Budget Proposed

FY 24-25 FY 25-26

Operating Revenues 26,300,000$          27,850,000$          

Salaries & Benefits 8,620,854$            9,908,250$            

Operating Expenses 10,034,554            10,798,517            

Transfers Out 1,994,729              2,077,300              

20,650,137$          22,784,067$          

Capital Expenses 2,240,000$            4,600,313$            

Projected Working Capital 23,966,459$          
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Capital Improvement Plan
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CIP – Major Projects

Project Name Project No.

Budget Prior to 

FY2026

Current Budget 

Request FY2026

Total Project 

Budget

Empire Ranch Road Interchange PW1804 4,282,081$              500,000$                        4,782,081$            

Water System Rehabilitation Project No. 3 WA2301 1,949,000$              871,260$                        2,820,260$            

Water System Rehabilitation Project No. 1 WA1603 2,442,877$              248,501$                        2,691,378$            

Storm Drain Ponds PW1401 1,095,055$              600,000$                        1,695,055$            

Water System Rehabilitation Project No. 4 WA2403 1,127,400$              231,985$                        1,359,385$            

Livermore Community Park Phase V 002643 800,000$                 400,000$                        1,200,000$            

National Pollution Discharge Elimination System PW2001 150,000$                 700,000$                        850,000$                

Oak Avenue Lift Station and Force Main Project New -$                          768,000$                        768,000$                
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CIP – Funding Sources

Fund Fund Name Fund Type

Current Budget 

Request FY2026

235 Road Maintenance & Rehab Special Revenue Fund 1,725,000$          

276 New Measure A Special Revenue Fund 2,067,000$          

412 Park Improvements Capital Projects 446,044$             

444 HWY 50 Interchange Capital Capital Projects 250,000$             

446 Transportation Improvement Capital Projects 1,601,824$          

448 Drainage Capital Improvement Capital Projects 1,605,000$          

451 Light Rail Transportation Capital Projects 200,000$             

472 FSPA Capital Capital Projects 25,000$               

520 Water Operating Enterprise 1,502,746$          

530 Sewer Operating Enterprise 1,268,000$          

Grand Total $10,690,614 
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Appropriations by Fund

FY 24-25       FY 25-26 FY 25-26 

July 1           

Adopted Budget

Proposed 

Transfers Out

Proposed 

Expenditures

FY 25-26 

Total

General Fund $117,069,047 $1,601,982 $121,877,171 $123,479,153 

Enterprise Funds           54,116,756           4,033,203         53,700,278      57,733,481 

Special Revenue Funds           11,936,049           1,345,516         13,377,152      14,722,668 

Debt Service Funds           11,683,847                       -           16,761,774      16,761,774 

Capital Project Funds             7,114,733              527,426         10,624,850      11,152,276 

Internal Service Funds           23,924,211                       -           25,060,360      25,060,360 

Fiduciary Funds           21,371,665                       -           25,079,055      25,079,055 

Total $247,216,308 $7,508,127 $266,480,640 $273,988,767 
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Five-year Budget Forecast
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3. CalPERS required contributions continue to grow

Major Budgetary Concerns – FY 27-FY 31

Year Contribution Rate Contribution Rate Total

FY 23-24 $10.8M 43% $10.6M 56% $21.4M

FY 24-25 $11.4M 45% $13.0M 60% $24.4M

FY 25-26 $12.9M 45% $14.6M 61% $27.5M

FY 26-27 (projected) $13.5M 45% $15.2M 62% $28.7M

FY 27-28 (projected) $13.9M 46% $15.6M 63% $29.5M

FY 28-29 (projected) $14.9M 48% $16.4M 65% $31.3M

FY 29-30 (projected) $15.1M 47% $16.7M 64% $31.8M

FY 30-31 (projected) $15.3M 47% $16.8M 63% $32.1M

Pension rate and contribution forecast from CalPERS pension outlook tool 

Miscellaneous Safety
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FY 25-26 Budget Summary

Proposed expenditures exceed 
estimated revenues – this is not a 
balanced budget

Maintains the balance of 
expenditures by department

Budget draws upon the City’s 
unassigned fund balance and 
reduces the overall reserves 
below the 17% - 20% range policy

Leaves millions of dollars in 
infrastructure, equipment repair 
and replacements, staffing needs 
and other items unfunded
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Next Steps

June 24, 2025 - public hearing and budget adoption

▪ Per the City’s municipal code, the budget must be adopted by 
the last working day of the fiscal year (June 30)

▪ If the City Council does not adopt the budget by June 30, the 
budget as proposed by the City Manager shall be deemed 
adopted
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Conclusion/Recommendation

• The City of Folsom cannot continue to provide the General 
Fund services it presently provides to the community. 

• There is a projected $3.49 million General Fund deficit for 
FY 2025-2026. 

• To “live within our means” the City will need to reduce its 
expenditures which translates into reductions in services.
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Conclusion/Recommendation

• Staff proposes using General Fund Reserves to fund the FY 
2025-2026 budget.

• However, the City will aggressively pursue a strategy to 
reduce costs and services in preparation for the FY 2026-
2027 budget period that begins on July 1, 2026.



45

Questions
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