Mid-Cycle Housing Element & Funding Priorities
Presentation
City Council August 26, 2025




Purpose of Presentation

1. Provide a mid-cycle status update on the Housing Element (2021-2029)
2. Summarize progress toward RHNA goals and program implementation
3. Review housing-related funding sources and allocations

4. Invite Council feedback to guide future strategies



Housing Element 101

Required by California law as part of the
General Plan

Ensures planning for housing needs across all
income levels

Promotes affordability, equity, and fair access

Sixth Cycle adopted August 2021

(Planning Period: May 2021-May 2029)

DISTINCTIVE BY NATURE

This element identifies the City's housing goals, policies, and programs to ensure that the existing and future
housing needs for all Folsom residents are met. The Housing Element promotes a wide range of housing
types in order to meet a variety of needs, including housing for seniors, special needs groups, and all income
levels. As required by State law, the housing efement must be updated every eight years. This element

addresses the 2021 through 2029 planning period.




The RHNA Process

Cadlifornia
(Housing and Community Development)

SACOG
Sacramento Area Council of Governments

Each city and county in the
six-county SACOG Region

Each City/County in California must house its “fair
share” of housing based on the Regional Housing
Needs Assessment (RHNA)

Housing Element of General Plan

v

v

v

Plan to meet the existing and projected
housing needs of all economic segments of
the community

State mandatory timeframe/schedule for
update - every 8 years aligned with the RHNA

Requires State review and approval (HCD)

Other Housing Laws:

v

SN X

Density Bonus

Accessory Dwelling Units

Housing Accountability Act (Anti-NIMBY)
Limits on Down Zoning, No Net Loss



RHNA Allocation vs. Units Built
(2021-2024)

RHNA
Income Level Units Remaining
Allocation

Very Low (<50% AMI) 2,226 2,057

Low (£80% AMI) 1,341 296 1,045

Moderate (80-120%
AMI)

Above Moderate
(>120% AMI)

829 806 23

1,967 3,062 0

Total 6,363 4,333 3,125



CITY OF

FOLSOM

How We Stack Up in the Region
Permits by Affordability

Housing Element Implementation and APR Dashboard

The dashboard below summarizes and displays data submitted on the APRs.

DISTINCTIVE BY NATURE

Please note: Previous year data will not be complete until the end of the current fiscal year (June 30).

¢ Backto report PERMITS BY JURISDICTION
Very Low Income @ Low Income @ Moderate Income ~ Above Moderate
Sacramento I
Roseville [ ]
Foisom [
ekcrove D
sacramento County [N

Rancho Cordova [
Placer County [
Lincoin [l
Yuba County [l

oK 2K 4K GK 8K 10K 12K
Jurisdiction Very Low Income  Low Income  Moderate Income  Above Moderate Eth Cycle Total Units
Sacramento 1,498 2,424 3,503 3,771 11,287
Roseville 401 683 2417 3,663 7164
Folsom 198 300 810 3447 4756
Elk Grove 262 754 4 3,082 4102
Sacramento County 127 543 a21 21055 3,696
Rancho Cordova 13 a5 &60 2,399 3,172
Placer County 180 292 2,681 3,153
Lincoln 34 146 a46 1,572 2703
Yuba County 160 139 26 2,246 2,571
El Dorado County 130 121 163 2063 2477
West Sacramento 10 67 157 1,493 1727




Progress to Date

ﬁ The Housing Element includes a total of 34 programs

\/ 16 designated as ongoing

: : : : 5 programs have been completed
18 with defined implementation °

timelines for completion

W«
I

8 are currently in progress
5 programs have not yet been initiated



Completed Highlights

» Program H-2: Approved General Plan amendments and EIR certification
creating capacity for up to 6,046 additional residential units in targeted areas,
new units in order to ensure the City maintains adequate capacity to meet the
lower-income RHNA throughout the planning period.

» Program H-4: Published an ADU design workbook to guide development in the
Historic District as well as one for ADUs throughout the City.

» Program H-16: Sold land at 300 Persifer Street to Habitat for Humanity for 10
affordable homes, now under construction.



Programs scheduled for completion in 2025

» Program H-8: Multifamily objective design standards are being finalized and will
be presented to the City Council for review in fall 2025.

» Program H-9: Consultant has been engaged to evaluate the inclusionary
housing in-lieu fee, with recommendations expected for Council consideration in
fall 2025.

» Program H-11: Draft Affordable Housing Loan Guidelines have been prepared to
guide funding priorities and inform future Requests for Proposals (RFPs). City
Council action is scheduled for August 2025.



Implementation Next Steps

A

B

D

53

P

H-5 Accessory Dwelling Unit Incentive

H-7, Development Impact and Permit Fees

H-15 Affordable Development at the
Glenn/Robert G Holderness Station

H-17 Study the Purchase of Land for Affordable
Housing

H-18 Prioritize Infrastructure for Affordable
Housing

SAGE Fb

FOLSOM =,
GENERAL PLAN coeduanms
20355
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Financial Toolbox

ocal Sources

State and Federal Sources

Grants
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Local Funding Sources

Housing Fund Name

Year

Source

CITY OF

FOLSOM

DISTINCTIVE BY NATURE

Fund Balance

Housing Trust Fund el [PaoE
9 2002 « Fee $2.08/sq.ft from new commercial development $918,311
(Fund 221) : : \
* Links job growth to housing demand
Inclusionary In-lieu Fees
Folsom Housing Fund  Fee: 1% of lowest price unit
(Fund 238) AV » 50% restricted to development of low and very-low Income BZZ UL
units
Oaks at Willow Springs 2006 Willow Springs Inclusionary Fee $25.672
(Fund 274) » Paid by developer for Sibley Street affordable units ’
Bonds Fund :
(Fund 280) 2015 Former Redevelopment Bonds via SB 107 $149,695

Total City Housing Funds $23,898,077
12




DISTINCTIVE BY NATURE

Projects Supported by City Housing Funds A FOLSOM

Year Affordable Redevelopment Fund 221
Units Bonds Housing Trust

Harrington Grove 2025 $2,700,000
Mangini Place 2021 150 $5,860,000 $1,000,000
Sage at Folsom 2021 110 $2,750,000 $4000
Bidwell Place 2021 75 $150,000 $150,698.75 (Fund 010)
Grant
Petersen Place 2019 71 $2,000,000 $2,680,000
Bidwell Pointe 2019 100 $300,000 $5,000,000
Talavera Ridge 2017 6 $780,000 (grant)
$ 855,000 (RDA Funds)
Granite City 2012 80 $382,000 $2,829,035 (Fund 274)
Oak at Willow Springs IHF
Forestwood 2011 55 $500,000 $2,500,000 (RDA Funds)

Total $13,760,000 $7,684,000 $2,662,000 $6,334,729



Federal Funding via SHRA N FOLSOM

DISTINCTIVE BY NATURE

Program Purpose

$200,000 is for the Seniors Helping
Seniors program for home repairs and

CDBG ~ $214,000 annually accessibility upgrades

(Community Development Block Grant)
$14,000 reserved for ADA upgrades

HOME
(HOME Investment Partnerships Program)

Reserved for a future affordable rental

~ $800,000 allocated ) :
housing project
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CITY OF

State Funding Resources | FOLSOM

» Homekey Program
* Provides grant funding to rapidly expand housing for people at risk of homelessness
« $2.5 million grant awarded in 2020
« Bidwell Street Studios: Converted former motel into permanent supportive housing for homeless
individuals
> Infill Infrastructure Grant Program
» Supports infrastructure for infill housing development

» Prevailing wage requirement poses cost challenges for smaller cities

» Permanent Local Housing Allocation (PLHA)
« $161,538/year for five years from Sacramento County’s allocation
« 2025 Commitment: Up to $810,000 for Habitat for Humanity’s Persifer Street Project
« Enables affordable homeownership opportunities

15



Other Funding Resources

“m

2020
Regional Early Activation
Planning Grant

Housing Element
Update

Housing Element
Program H-2
Implementation

2021
Green Means Go Grant

Persifer Street
Affordable Housing
Project

2022
Green Means Go Grant

$41,000

$575,000

$374,000

Planning support for housing
policy revisions

Updates the General Plan to
Increase Residential Capacity
and ensure “no net loss”

Fund infrastructure
improvements
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Looking Ahead:

Strategic Focus and Council Guidance

Housing Element Key Priorities Moving Forward:

» Strategic Implementation
 Activate programs and policies outlined in the Housing Element

» Targeted Funding
» Leverage grants and incentives to support housing initiatives

» Policy Alignment

* Ensure consistency of local community values and needs with regional
and state framework

Additional City Council Input?

17



Questions?




Housing Local Preference

» Effective January 1, 2023, local governments adopting a tenant preference are required to create
a webpage on their internet website containing authorizing local ordinance and supporting
materials, no more than 90 days after the ordinance becomes operation.

» Gov't Code 7061 creates state policy supporting local tenant preferences for lower income
households that are subject to displacement risk within affordable housing projects financed
through low-income housing tax credits (LIHTCs) and tax-exempt private activity bonds, provided
the policy is implemented and applied in a manner consistent with robust state and federal fair
housing laws, including the duty to affirmatively further fair housing.

» Cities with recently adopted Local Preference Policies include East Palo Alto, South Lake Tahoe,
and Santat Ana.
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CITY OF

Housing Trust Fund  FOLSOM

DISTINCTIVE BY NATURE

The Purpose of the Housing Trust Fund:
« Advance the goals of Folsom’s Housing Element
« Facilitate affordable housing development

« Ensure workforce housing for essential workers like teachers, public safety personnel, and service
employees

« Promote economic and social diversity by enabling people to live near their jobs, reducing commute
costs and increase local spending

The Housing Trust Fund can be used for:

Financing construction or rehabilitation of affordable housing units

Providing gap funding for developers building income-restricted housing

Supporting mixed-income residential projects to ensure a blend of affordability

Dispersing affordable housing across neighborhoods to avoid concentration and promote inclusion
Administrative costs related to managing housing programs and compliance

20



Jobs/Housing Balance

79% of Folsom residents commute to
other areas outside the city for work

81% of the people working in Folsom
commute into the city

21



Housing Types and the RHNA A FOLSOM

DISTINCTIVE BY NATURE

Above Moderate Income Moderate Income Lower Income
(1,967 units) (829 units) (3,567 units)

Single-fan?ly homes
v

Multi-family housing
(>30 units per acre)

Duplexes



FY 2025 Income Limits N FOLSOM

DISTINCTIVE BY NATURE

Annual Income by Household Size °

)

1 person

Very-Low Income Households
Earn up to 50% Area Median Income $45,050 $51,450 $57,900 $64,300

Low Income Households
Earn up to 80% Area Median Income $72,050 $82,350 $92,650 $102,900

Moderate Income Households

Earn up to 120% Area Median

$101,450 $115,950 $130,450 $144,950
Income (AMI)
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Inclusionary A FOLSOM

Folsom Inclusionary Housing Ordinance Background

2002 2009 2013 2018 2025
® ® ® ?
Folsom Ordinance Adoptgd Folsom Ordinance Amended Conducting nexus study
© 10% very low + 5% low-income * Removed requirement for * Establish nexus
* Applied to for-sale and rental rental housing « Determine
* 3% very low + 7% low-income appropriate fee
* Inlieu fee option added

State Enacts AB 1505

* Authorizes rental inclusionary

* If more than 15% low-income
units required, State may
request economic feasibility
study

Palmer vs. City of LA
* Invalidated inclusionary
requirements on rental units

24



Per Unit Cost of City-Funded Affordable

Housing Projects

Per unit price of City loans average is $51,922/unit*

« Harrington Grove Project: $52,941 per affordable unit

« Mangini Place Project: $45,733 per affordable unit
 Bidwell Place Project: $55,333 per affordable unit
 Bidwell Point Project: $53,000 per affordable unit

« Forestwood Apartment Project: $54,545 per affordable unit
 Granite City Apartment Project: $51,000 per affordable unit

*Excludes Sage Senior Apartments: 25,000 per affordable unit (all 1 bedroom units)
25



Affordable Housing Loan Summary

Y FOLSOM

DISTINCTIVE BY NATURE

Project Name Year Units Funding Amount

Harrington Grove 2025
Mangini Place 2021
Sage at Folsom 2021
Bidwell Place 2021
Petersen Place 2019
Bidwell Pointe 2019
Granite City 2012
Forestwood 2011
Mercy Village (remodel) 2009
Creekview Manor 2007
Vintage Willow Creek 2005

TOTAL | 1,095units $36,061,758

150
110
75
71
100
80
55
81
138
184

$2,700,000
$6,860,000
$2,750,000
$4,150,000
$4,680,000
$5,300,000
$2,830,272
$3,000,000
$1,215,000
$1,400,000
$1,176,486

Affordable Housing Production

1,095 units since 2005
11 affordable housing loans
Totaling over $36 million

Funded from Affordable

Housing Fund and other
sources

- Not from General Fund

26
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