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Historical Context 

• 1994: Federal Continuum of Care (CoC) funding 
program and governance established

• 2009: HEARTH Act introduces new requirements, 
focus on prevention and performance

• 2011: CoC Collaborative Applicant and HMIS 
lead functions transferred from County to SSF

• 2016: County creates Director of Homeless 
Initiatives position

• 2019: State of CA releases first round of HHAP 
funding for counties, large cities and CoCs
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Continuum of Care (CoC)

CoC Membership
• Organizations & individuals working to prevent & end homelessness

• Unlimited membership or limited with designated interest seats

• 2x a year membership meeting, participate in committees

CoC Board
• Limited membership to act on behalf of larger CoC

• Direction to Collaborative Applicant & HMIS Lead

• Oversees CoC functions (annual NOFO, PIT count, etc.)

Collaborative Applicant

HMIS Lead
• Administrative support for CoC Board

• Day to day operations of CoC activities

• Appointed by CoC Board

CoC Membership 

= CoC Board
• Up to 32 members

• Attendance at 

monthly meetings, 

and expected to 

participate in 

subcommittees

Sacramento Steps 

Forward

Federal Requirements: Local

Implementation:
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Current Status

• Increased Federal, State, and local expectations

• Individual needs & community impacts

• Growing crisis of homelessness, especially unsheltered

• Shifts in federal and state policy direction

• Opportunities to braid and leverage funding and programs 

from other social service sectors

After December, 2023 consultant report, staff has been 

working with partners on options for re-structuring collective 

work on homelessness. In May, Board requested staff bring 

options for public discussion.
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Develops system performance 

goals, establishes CoC funding 

priorities

Shares data & program outcomes, 

advises on best practices and 

program needs

Strategic Leadership Group (SLG)

Direct Programs & Services
(including CBO and government operated)

Supports alignment in implementation across regional partners, focusing on cross-

agency/department strategic coherence. Lifts up new opportunities for funding, 

housing and homeless programs to SHHB for consideration. 

Leadership 

from County 

& Cities

Collaborative 

Applicant 

Leadership

Dedicated, professional 

staff support the 

coordination of work, 

tracking outcomes and 

messaging impacts of 

new model

Sacramento Homeless & Housing Board (SHHB)
(also acting as the Continuum of Care Board)

Sets strategic vision, regional goals, targets, and funding priorities for preventing 

and ending homelessness, including housing development & rental assistance 

programs. 

Participating 

jurisdictions appoint 

from own ranks

Recommends and advises 

on programs and 

projects to align with 

SHHB vision

Existing Elected Bodies

Board of 

Supervisors

Citrus 

Heights 

Council

Elk Grove 

Council
Galt

Council

Folsom 

Council

Rancho 

Cordova

Council

Sacramento

Council

Isleton

Council

Elected bodies set jurisdictional policies and budgets to align with SHHB goals and priorities and direct jurisdictional staff

Housing 

Authority 

Leadership
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Continuum of Care (CoC)

Sub-

committee

Sub-

committee

Sub-

committee

Sub-

committee

Sub-

committee

Sub-

committee

Appointed from broader CoC membership to provide diverse 

voices & expertise to CoC work

Inclusive of CoC aligned committees (PIT, HMIS data security, 

etc.) and community focused (Encampment Work, 

Employment/Education, etc.)

delegate

advise

Recommended 

Sacramento Homeless & 

Housing Partnership 

Structure
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Composition of new SHHB

Option A – 11 members

Up to 10 elected officials

One member with lived expertise

Option B – 15 members

Up to 10 elected officials

One member with lived expertise

Up to 4 community leaders from 
specific sectors

In either structure, subcommittees are reconstituted to:

• Focus on community identified priority policy areas

• Ensure participation from a variety of community interests & voices

• Create and follow through on a workplan that aligns with SHHB goals/vision

• Regularly report back to SHHB with recommendations

• (if applicable) Take final action on delegated activities



D E P A R T M E N T  O F  

H O M E L E S S  S E R V I C E S  

A N D  H O U S I N G

Proposed Role of new SHHB

• Regional convener on homeless and housing issues

• Establish and monitor strategic plan and vision

• Establish and track system level performance targets

• Increase transparency and accountability for public

• Seek new funding and braid & leverage funds

• Set expectations and oversee performance of 

Collaborative Applicant and HMIS Lead Agency
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Proposed Role of new SHHB

• Approve and monitor Regionally Coordinated 

Homelessness Action Plan (RCHAP)

• Establish local performance goals and direct the 

development of data reports

• Set priorities for CoC HHAP funding

• Set priorities for any new federal CoC funding

• Establish and seat subcommittees; delegate and 

receive work and recommendations
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Next Steps
September – November CoC Board provides input

Cities gain input/direction from Councils on Model

Staff from entities interested in participating meet to integrate 

input, refine model and draft MOU/Partnership Agreement

By February 2026 Participating entitles bring model, MOU/Partnership 

Agreement back to governing bodies for approval and 

appointment of members from own ranks

Q2 2026 Newly formed SHHB meets to take following actions:

• Set expectations for SLG and Collaborative Applicant

• Review/revise charter & bylaws

• Appoint additional members, if applicable

• Approve committee structure & put out call for members

Q1 2027 SHHB evaluates performance of new model and makes 

recommendations for any changes effective year 2
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