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FY 2025-2026 Budget Process

- May 27, 2025 – Held City Council budget workshop at the Folsom 
Library.  Meeting was open to the public and well attended.

- June 10, 2025 – City Council received budget presentation, held
public hearing and continued public hearing to the June 24, 2025, 
City Council meeting. City Council and public had additional time to 
review the proposed budget and provide feedback
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FY 2025-2026 Budget Process

- June 24, 2025 – City Council held budget public hearing, received 
public input and approved the FY 2025-2026 Preliminary Budget that 
included the use of just over $3,000,000 in General Fund Reserves.

- September 23, 2025 – Phase I - Cost Saving Measures Presentation

- October 14, 2025 – Phase II – Cost Saving Measures Presentation



4

General Fund Revenues and 
Expenditures – FY 24/25
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General Fund Revenues
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FY 2024-25 – Projected General Fund Results

General Fund Revenue and Expenditures

Projected     

FY 24-25 

Revenue (including transfers-in)  $120,409,479 

Expenditures (including transfers-out)   (124,489,161)

Projected Change in Restricted Fund Balance/Assigned for Approved Purchase Orders        4,182,681 

Total projected change to Unassigned Fund Balance  $       102,999 

FY 20-21 FY 21-22 FY 22-23 FY 23-24

Projected   

FY 24-25

 Unassigned Fund Balance  $19,200,703  $23,260,485  $ 22,961,939  $24,941,979  $25,044,978 
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Balancing the Budget – General Fund 
FY 25-26 – June 24, 2025

Original 

Budget         

FY 24-25

Remove One-

time approvals 

from FY 24-25

Increase to 

Projected 

Revenue

Salary, Benefit 

and Insurance 

Cost Increases 

"True Up" to 

Operating 

Accounts

Proposed 

Budget 

Reductions

Proposed Use 

of Unassigned 

Fund Balance

Total Proposed 

Budget          

FY 25-26

Revenue  $115,331,448  $                   -  $    4,657,156  $                   -  $                     -  $                -  $    3,038,902  $  123,027,506 

Expenditures  (117,069,047)        2,021,617                    -         (5,456,628)         (2,975,095)         451,647    (123,027,506)

Difference  $  (1,737,599)  $    2,021,617  $    4,657,156  $   (5,456,628)  $     (2,975,095)  $     451,647  $    3,038,902  $                     - 
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Phase 1 – Discussion – 9-23-25

1. Discuss Reductions in FTE Positions
• Finance/IT (Includes Layoffs)

• City Attorney’s Office (Includes Layoff)

• Library (Unfilled)

• Fire Department (Unfilled)

• Police Department (Unfilled)

2. Fire Apparatus Plan
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Phase 1 – Discussion – 9-23-25

3. Brief Introduction to the CDD, PW, EWR, Park and Rec. 
Reorganization

4. Folsom City Zoo Sanctuary Discussion
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Phase II – Discussion – 10-14-2025

• Presentation on the CDD, PW, EWR, Park and Rec. 
Reorganization

• Park and Recreation General Fund Cost Saving Measures

• Community Development General Fund Cost Saving Measures

• Public Works General Fund Cost Saving Measures

• No further Full-time Employee layoffs are anticipated 
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FY 2025-2026 Mid-Year Budget Review 
– February/March 2026:

• In either February or March, the City Council conducts a 
Mid-Year Budget review.

• Budget adjustments needed for the current year will be 
considered by the City Council at that time.  
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Budget Development Options

Options:

1) Live Within Means (Develop budget with expenditures 
below revenues)

2) Find new revenue sources

3) Keep things as they are
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1. Cost Saving Measures - Positions

FY 2025/2026 and Beyond Cost Saving Measures 

Division Position
FTE/Ending FTE 

Count
FY Budgeted 

Salaries
Impact on General 

Fund FY26
FY 27 Full 

Impact
Finance/IT

GIS Specialist M60* (1.00) $194,110 ($97,055) ($194,110)
GIS Technician M48* (1.00) $135,872 ($67,936) ($135,872)
IT Manaager T98* (1.00) $297,402 ($148,701) ($297,402)
Process Improvement Specialist M56* (1.00) $185,059 ($92,530) ($185,059)

Total FY 26 Approved FTE = 25 21.00 $812,443 ($406,222) ($812,443)

City Attorney's Office
Legal Secretary* (1.00) $158,578.00 ($79,289.00) ($158,578.00)

Total FY 26 Approved FTE = 4 3 $158,578.00 ($79,289.00) ($158,578.00)

Library
Circular Coordinator M43 (DELETE)** (1.00) $132,466 ($132,466) ($132,466)
Library Tech M41 (add) 1.00 $105,571 $105,571 $105,571
        Library Assistant M31 (Leave Vacant) (1.00) $95,261 ($95,261) ($95,261)

Total FY 26 Approved FTE = 12 11 ($122,156) ($122,156)

Fire
Admin Technician M48** (1.00) $126,441 ($126,441) ($126,441)
Senior Equipment Mechanic M52** (1.00) $141,934 ($141,934) ($141,934)
Firefigher II 42F (5 vacant positions) (5.00) $1,027,681 ($1,027,681) ($1,027,681)

Total FY 26 Approved FTE = 91 84 $1,296,056 ($1,296,056) ($1,296,056)

Police Department
Police LT 89A* (1.00) $387,503 ($193,752) ($387,503)
Police Officer 44P** (4.00) $769,184 ($769,184) ($769,184)
Police Comm Service Officer 34P** (2.00) $226,472 ($226,472) ($226,472)

Total FY 26 Approved FTE =119.5 112.5 $1,383,159 ($1,189,408) ($1,383,159)

FTE Adjustment Total = (20)

Total FY 26 Approved General Fund FTE = 251.5 231.50 ($3,093,130) ($3,772,392)

* Filled position calculated at 6 months for FY 26
** Vacant position calculated for full year

Note: FY 26 Approved FTE = 513.5/FY 26 Adjusted FTE = 493.5
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2. Fire Apparatus Plan
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IT Services Plan

• Contract out for IT Management Services

• Initial 6 months (IT Audit and Temporary IT Management 
Services)

• RFP for On-going IT Management Services
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Existing CDD, P&R, PW, and EWR
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Proposed CDD, P&R, PW, and EWR
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Folsom City Zoo Sanctuary

• Zoo began informally in 1963

• Over the years the facility has evolved from a traditional zoo 
to a sanctuary model

• The Folsom City Zoo Sanctuary houses injured, orphaned, 
or confiscated animals 

• Unlike commercial zoos the sanctuary doesn’t trade animals 
or breed for display
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Folsom City Zoo Sanctuary

• It serves as an educational resource, teaching visitors about 
wildlife conservation, responsible pet ownership, and the 
stories of the animals in their care.

• The Zoo Sanctuary is rune by the City of Folsom and 
supported by a strong network of volunteers and donors, 
including the Friends of the Folsom Zoo Sanctuary a non-
profit organization.
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Folsom City Zoo Sanctuary

• Although the Sanctuary is very popular with over 100,000 
visitors each year it is heavily subsidized by the City’s 
General Fund.
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Folsom City Zoo Sanctuary

• Public discussion is necessary in order to determine what 
our next steps for the Sanctuary should be.
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Recommendation

Approve Resolution 11463 that:

• Approves the Fire Apparatus Reassignment plan and brown 
out of Fire Engine 38.

• Approves the elimination of 20 FTE
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Questions?
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