Agreement with Mid-Valley IT to

A FOLSOM

Provide IT Management Services




Recommendation

* Approve A Resolution Authorizing the City Manager to
Execute an Agreement with Mid-Valley IT to provide IT
Management Services at Monthly Cost of $33,900 for a six-
month period



Scope of Work

Comprehensive |IT Audit

* The Audit will produce a report that will be used to provide reinforcement
for the city's current and future technology plans and will contain strategies for

getting the most benefit from the city's current technology investments.



Monthly Services

Full IT Management of Environment and Staff
* QOverflow Remote Support

* QOverflow On-Site Support

* |T Consulting

* Yearly Budgeting

* 5 Year Technology Planning



Enterprise Tools and Software

» Desktop Monitoring Software
« Server Monitoring Software
 Remote Access Software

* Open DNS Software



Financial Impact

The cost of this agreement for a six-month period will be
$203,400 or $33,900 per month.

The cost for the IT Manager and Process Improvement
Specialist monthly was $40,205.08. If annualized the monthly
savings are approximately $80,000.



Recommendation

* Approve A Resolution Authorizing the City Manager to
Execute an Agreement with Mid-Valley IT to provide IT
Management Services at Monthly Cost of $33,900 for a six-
month period



Questions?
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