
Electric Refuse Truck Purchase
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Background

• Two electric refuse trucks were ordered Jan. 2023 as a pilot project.

• Enterprise fund expense of $810,300, no general fund impact.

• Delivery was planned for Sept. 2023.

• Initial delivery was delayed over a year and repeat delivery attempts failed 
due to mechanical issues.

• The city notified the vendor of our intent to terminate the contract.

• The vendor met with city staff, acknowledged deficiencies, and proposed 
upgrades that addressed concerns.

• In June 2025, staff recommended proceeding with the purchase.

• Due to failure to provide references, staff now recommends terminating the 
purchase agreement.
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Electric Refuse Truck Pilot Project

• Side loaders use an average of 27 gallons per day of diesel fuel.

• Rear loaders use an average of 20 gallons per day of diesel fuel.

• At current fuel price of around $4.30 per gallon, about $200 per day.

• Reduced maintenance cost: no combustion engine, regenerative brakes.

• Electrical system repairs cannot be done by city staff.

• Charging infrastructure will be level 2.

• Advertised range is 200 miles, our average residential route is 70 miles per 
day.
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Considerations for Terminating 
Agreement

• In May 2025, City Staff met with the vendor and requested references.

• In June 2025, the Folsom City Council requested staff return for a decision 
following discussion with references.

• No references have been provided.

• Updated chassis are not currently in operation
for a solid waste application.

• The need to pilot this technology persists.

• Currently 50% of all heavy vehicles purchased must be zero-emission.

• Loss of $542,361 in grant funding and the ability to use the purchase for ACF 
credit.
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Recommendation

• Approve Resolution No. 11468 Authorizing the City Manager to Terminate the 
Agreement with Western Truck Parts and Equipment Company, LLC 
(Contract No. 046-21 23-002) for $1,112,661.18 from the Solid Waste Operating 
Fund (Fund 540) for the Purchase of Two Electric Refuse Collection Vehicles
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