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Folsom Kids Play Park —
Play Structure Replacement Project




Process to Date

2 1+ An RFP for the playground design was publicly advertised,
o ‘ v and a total of 4 proposals were received on April 30.
N ' « Of the 4 proposers, staff recommended awarding the contract
] FOLS00 to Leathers & Associates for a not to exceed amount of

X, =l " $81,640.

L e orgr  Staff presented to City Council on May 27, and as a condition
ey, = W of approval, was directed to change the construction method
it e ) et to a community-build to help with costs and to complete the
‘.,r.%gm iy - project in a faster timeline.

7K il 2 « Leathers & Associates adjusted their contract amount from

i $81,640 to $111,569 in order to cover the additional costs of
- — the community-build construction assistance services.




Increased Cost

Original Proposal

« Contractor-led construction

« Limited on-site support during the construction phase
* 1 Leathers staff member provided

« 8 days of construction assistance

Revised Proposal

« Community-build construction model requiring greater
coordination and supervision

« Enhanced on-site support: guiding and directing volunteer
teams throughout the build

« 3 Leathers staff members provided
« 6+ days of intensive, hands-on construction assistance

« Added cost reflects expanded staffing, travel, and extended
on-site involvement to ensure safety, quality, and successful
volunteer coordination
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Staff Recommendation

Resolution No. 11469 — A Resolution Rescinding Resolution N0.11389
and Authorizing the City Manager to Execute an Agreement for Design
Consulting and Community-Build Construction Assistance Services with
Leathers & Associates for the Kid’s Play Park — Play Structure
Replacement Project (Project PK2501) for $111,569 in the Parks &
Recreation Equipment/Capital Fund (Fund 609).



Project Schedule
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May 27, 2025

June-July 2025
August-October 2025
October 7, 2025
October 14, 2025
October 29, 2025
December 2025
February 2026

April 2026

City Council award of Playground Design Contract

Community Outreach

Design Process

Final Design Approval

City Council approve Playground Design Contract
Community Design Unveiling

Start Site Work Construction

Community-build

Open to Public
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