
Reso 11467: Reimburse General Fund with Housing 
Fund for Discounted Land Sale of 300 Persifer
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300 Persifer Site History/Background

Date Actions

1961 - 2008 City purchased site and used for Fire Station, City Hall Annex, City 
Library, and Army Corps offices for Folsom Lake Crossing

2009 - 2017 Building vacant (demolished in 2017)

Sept 2020 CC Resolution declaring 300 Persifer as surplus land for purpose of 
developing at least 5 for sale affordable housing units

Sept 2020 –
May 2021

Surplus Land Disposition Process – notice, proposals, negotiations, 
and agreement to terms with Habitat for Humanity

2021 - 2024 Habitat design review, project financing, site improvement, final map, 
and land transfer

2025 Construction of ten for-sale affordable homes scheduled for 
occupancy before the end of the year



3

Habitat for Humanity:
10 for-sale affordable homes
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City Cost Analysis:
Habitat Project: 10 affordable for sale units

Estimated Total      
Project Cost

Cost Per Unit 
(10 total)

City 
Contribution

Habitat 
Funds

Funding Gap/ Funding 
Source

(Estimated land value =
$625,000)

~$62,500/unit
Dispose of land 

for $10,000

Offsite Infrastructure 
$751,000

$75,100/unit
Housing grants or 

subsidy request

Design and Permitting 
$425,000

$42,500/unit
Housing grants, impact 
fee reduction, and/or 

subsidy request

Home Construction 
$1,649,000

$164,900/unit $1,649,000

Total  $2,825,000 $282,500/unit ~$61,500/unit $1,649,000 $1,176,000

Average City subsidy for affordable rental unit is $55,000/unit with average housing fund loan of $2.8M



5

Recommendation

Adopt Resolution 11467 to repay the General Fund for 
subsidizing Habitat affordable housing project by authorizing 
one-time transfer of $615,000 from Housing Fund (Fund238) 

to the Capital Facilities Fund (Fund 602) for the estimated land 
value of $625,000 less the sale price of the land $10,000 as a 

qualifying expenditure of the Housing Fund

Housing Fund current cash balance ~$22 million
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