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Long-Term Organics Processing

Agreement

Recommendation for agreement with Agromin for an estimated $45 million
for the processing of residential organic waste for up to 15 years.

The agreement has no impact on the general fund.

Joint procurement process with the County of
Sacramento and City of Sacramento.

Jurisdictions receive the lowest price by
combining tonnage.

The selected proposals continue using the current
processors and technologies.




Background

« SB 1383 — California’s Short-Lived Climate
Pollutant Reduction Strategy.

« Requires residents to sort organic waste
into a city provided program.

« Includes yard waste, food scraps, and food
soiled paper.

« All jurisdictions in must secure capacity to achieve compliance.
 Initial Request for Proposal released in 2019.
« Jurisdictions entered into short-term agreements through June 30, 2027.

« The program has successfully achieved compliance with SB 1383.



Procurement Process

Request for Revised Proposals released in 2022.
Six proposals were received and all deemed responsive.
The evaluation committee consisted of staff from all three jurisdictions.

The evaluation committee hired a consultant to assist with cost modeling
and technology analysis.

Proposals were evaluated for technical ability, cost, and compatibility with
jurisdictional needs.

« Technical - facility readiness, technology, capacity, financial capability.
« Cost - tipping, operational, distribution of tons, possible scenarios.
Site visits and interviews were conducted with each proposer.
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Benefits of the Selected Scenario  FOLSOM

DISTINCTIVE BY NATURE

« Proven technologies with established facilities.
« Program continuity.
« End-product marketability.

« Discounted products to meet mandated
procurement of recovered organic waste.

« Compost give away program.
« Mulch for city projects.

« Brokered products for land application.

« Shorter term contract allows for flexibility to regulation or technology
changes.



Contracts Awarded

« Selected processors include Yolo County Central Landfill, Agromin, and
Recology.

« The Sacramento City Council approved their contracts September 16.
« The County Board of Supervisors approved their contracts September 23.

 Folsom has the least material

and benefits by partnering Total Contract Percent of

with larger jurisdictions. Jurisdiction Amounts Total
Agromin allows all three City of Sacramento $ 324,334,070 43%
jurisdiction to proceed With  coyntyof Sacramento  $ 389,940,050 51%

their agreements. Total $ 759,274,120




Questions

Marie McKeeth
General Services Manager

mmckeeth@folsom.ca.us
916-461-6731
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