Approved Minutes

Utility Commission Regular Meeting

September 16, 2025, 6:30pm
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CALL TO ORDER
The meeting was called to order at 6:30pm.
ROLL CALL
PRESENT: H.Elkhatib, L.Ladd, A.McBride, A.Silva, TWidby
ABSENT: M.Menz
STAFF PRESENT: Marcus Yasutake Environmental and Water Resources Director
Rebecca Neves Public Works Director
Marie McKeeth General Services Manager
Jennifer Thiot Administrative Assistant, Public Works

BUSINESS FROM THE FLOOR

None.

MINUTES

Approval of the Minutes of the August 19, 2025, Regular Meeting:
Motion by Commissioner Silva, second by Commissioner Widby to approve the Minutes of the August 19,
2025, regular meeting. Motion passed by the following roll-call vote:

AYES: Commissioners Elkhatib, Ladd, McBride, Silva, Widby
ABSENT: Commissioner Menz

DIRECTORS’ REPORTS

1

Public Works

Director Neves introduced herself to the Commission, and summarized work performed since taking
on the role of Public Works Director, focusing on the department’s workload, resources, funding
availability, assessing service efficiencies and interdepartmental coordination.

At the City Council meeting on September 23, there will be a discussion on re-organization of City
Departments, to reduce impact on general funds.

There are still challenges with Advanced Clean Fleet (ACF) mandates due to technology not being
available. Additionally, with AB620, municipalities are now in direct competition with CalTrans and
other larger state entities. The League of California Cities is writing a letter of opposition to AB620,
and working with lobbyists to push classifying public works employees as first responders, which
would pull them out of ACF requirements.

There are bills proposed which would return funds from single use packaging taxes back to the
handlers, providing opportunity for local agencies to recapture some costs for associated programs.
Marie McKeeth reported that based on lack of response from the vendor for an electric refuse truck,
they will likely go to council with a recommendation to terminate the contract.



An Operations Supervisor and a driver have been hired. In addition, the department will be hiring
seven more drivers and have openings for an Environmental Specialist and a Senior Office Assistant.

Environmental and Water Resources

Director Yasutake reiterated information about the September 23rd City Council meeting, and the
City Manager’s budget proposals. [t is expected that proposals will be refined based on City Council
feedback and taken back to Council on October 14™.

There is a vacancy on the Utility Commission; the City Clerk’s office is waiting to hear back from
Councilmember Kozlowski about how to proceed to fill the vacancy.

The October meeting will include the first discussion on the Rate Study. An overview of the Rate
Study process will be provided. Future meetings will provide more detail, including cost breakdowns
by division, and 5 and 10 year projections.

EWR'’s Utility Manager resigned, after accepting a position elsewhere. The department also has a
vacant Senior Engineer position, approved in the FY25-26 budget. Updating of job descriptions for
various paositions in the department has continued; these are now ready to be presented to the Union
for approval and use for hiring to fill various vacant water and wastewater positions.

The Sewer System Management Plan (SSMP), discussed in June, was adopted on July 8, and the
Water Vision draft report is out for public review.

NEW BUSINESS

1.

Organics Recycling Update

Marie McKeeth provided a summary of work associated with organics recycling mandates including
the City’s progress on responding to the mandates, the effectiveness of organic waste collection
programs, ongoing work to secure long term capacity, work with commercial customers, programs
for edible food recovery, education and outreach, paper procurement, organic waste product
procurement, monitoring and enforcement, and record keeping.

2 Environmental and Water Resources Draft Fiscal Year 2024-25 Budget Recap
Director Yasutake presented a summary of the draft Fiscal Year 2024-25 budget.
ADJOURNMENT

The meeting was adjourned at 7:31p.m.

Respectfully Submitted:

Jennifer Thiot, Administrative Assistant, Public Works

Approved:

‘

Aaron Silva, Utility Commission Vice Chair



