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Folsom Tourism Business Improvement District Modification Timeline

Action Date
Letter Submitted to City for Resolution of Intent October 24, 2025
Meet with Hotel Stakeholders October 27, 2025 — November 5, 2025

City Council — Adopt Resolution Declaring

Intention to Modify Folsom’s TBID Assessment November 12, 2025
Modification Notice - Mail November 13, 2025
City Council — Public Meeting January 13, 2026

City Council — Public Hearing January 27, 2026
Focus Group Meetings to Establish Priorities February — April 2026
Hotels Complete Update of POS Systems March 2026

Modified District Begins April 1, 2026




e A self-assessment on like businesses in a defined geographic
Wh at |S 3 area allowed under the Property & Business Improvement District
Law of 1994.

Tourism |
Tourism BID (TBID)

B USINess e A Tourism BID falls within the provisions of like businesses in a
defined geographic area.

I m p rOve m e nt e Typically a % of room revenue or flat fee per room per night.
DIStrICt Purpose:

(TB I D) ? e Dedicated to tourism promotion, marketing, sales and tourism
- infrastructure facilities.

e Managed by a non-profit Destination Marketing Organization
(e.g., Visit Folsom).

Key points:

e |nitiated and approved by hotels and can be revoked by a protest
of the majority of hotels.

e Restricted to tourism uses only.

e Renewed term varies. State law has sunset terms. Charter city
ordinance can establish longer terms.




How Can Folsom Grow Its Economy Through Tourism?

Construct or upgrade facilities that will drive increased occupancy & ADR

Market Folsom and nearby regional amenities i.e.: El Dorado County/Gold Country
Assets

Prioritize and implement some key recommendations of the Hunden Tourism Assets
Study, such as: Entertainment Venue, Indoor Recreation, Outdoor Recreation, Event
Attraction, Conference Meeting Space

Increase demand which increases overall occupancy and Average Daily Rate
Attract and increase further private sector investment
Currently we are falling behind neighboring Destination Marketing Organization’s



In March of 2024, Hunden & Associates was commissioned by TEDCorp to
evaluate our strength and opportunities in five key areas:

DESTINATION
ASSET STUDY
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Entertainment Indoor Outdoor Conference/
Venue Recreation Recreation Themed Hotel




Study Results

Outdoor Sports

e Soccer: supply of fields moderate & demand strong

e Baseball & Softball supply limited, demand good

e Other Field Sports: supply limited, demand moderate

e Opportunity to upgrade current City/FCUSD facilities for tournament use

Conference Center Hotel

e 18-20,000 sq foot conference center with divisible spaces & 150-200 key supporting
hotel

* Project would need funding support as there would be a funding gap

Indoor Sports

e Strong opportunity for ice and a facility that supported other uses such as basketball
volleyball, covered soccer/event space

e Opportunity for a venue that holds about 4,500

|

e Strong opportunity for events that could be held in conference center, Lake
Natoma/Aquatic Center, covered event space, festival




What are the financial options for Folsom to implement the
elements of the destination asset study?

Municipal Funds

Private Investments

Public-Private Partnerships

Use incremental increase of TBID funds ie: Placer Valley
(@TheGrounds), Sacramento (Convention Center) etc.



Folsom Tourism Facts

Presently there are 8 hotels and 904 rooms

n June of 2026 AC Hotel (130 rooms) in Palladio is expected to open, bringing
~olsom’s room count to 1034

Rancho Cordova has 2088 number of rooms and Roseville has 1934 number of
rooms

The Folsom Tourism BID was initiated in 2002 utilized the provisions in State law
— with assessments set at 2% with a 5-year sunset term

2007 - Renewed for 2% with a 5-year sunset term

2012 - New TBID established with City ordinance as a Charter City - 4% with a 20
year term, which expires in 2033

The 4% increase will generate approximately $S1.1 million dollars per year




Current Regional TBID Rates

CA State Tourism
Jurisdiction TOT Rate TBID Assessment TOTAL Assessment
Rancho Cordova 12% 4.50% 16.50%| + 0.195%
Placer Valley (Roseveille, Rocklin, Lincoln) 10% $6.50 per room nt (4.55% at $143 ADR) 14.55%| + 0.195%
City of Sacramento 12% [3.45%, 2.875%, 2.3%, 1.15% by zone +1% STID)| 15.45%| + 0.195%
Elk Grove 12% 4% City; 1% County 17%| + 0.195%
Folsom 8% 4% 12%| + 0.195%

Proposed TBID Rates
* |ncrease TBID to 8% combine with TOT at 8%

e Total of 16% puts Folsom on par with surrounding cities



Potential Impacts of Raising the TBID

Direct Investment in Demand Drivers

A higher TBID enables major improvements in or new destination assets and amenities which
increase visitor experiences, festivals, and sports facilities — all of which generate measurable
increases in occupancy and ADR.

Leverage Collaborations and Make Dollars Go Farther
As a private organization TEDCorp can move quickly, collaborate, leverage public private
partnerships, and pursue grant matches or co-op projects.

Proven ROI from Other Markets
Destinations that have increased their TBID (@TheGrounds Roseville & Sacramento) have seen

millions in new marketing reach and infrastructure investment — directly translating into higher
occupancy and ADR growth generating more revenue to city.

To Remain Competitive
Neighboring destinations have invested in getting additional funding for marketing, events, and

tourist oriented infrastructure.



 Raise the TBID assessment to 8% under the present 20 year
term which expires in 2033.

e Dedicate the new 4% assessment for tourism facilities,
amenities and associated costs.

e Form a TEDCorp task force made up of stakeholders including
but not limited to hotels, City, FAA, promoters/event planners,
facility developers

* For the 12 months that follow the approval and collection:
— Utilize the funds to prioritize and evaluate the market for
the priorities

Recom mendati()n — Complete feasibility studies

— Complete engineering facility and operational costs
estimates,

— Evaluate the capability and capacity of bonding,

— Evaluate the term length so as to be prudent to evaluate
the bonding capacity to maximize available capital,

— Continue to work on Public-Private Partnerships so as to
extend the capital dollars as far as possible.
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Questions?
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