
Approve and Adopt a City-wide Pay Schedule as Required by CalPERS and Establish 

New Salary Tables for the Executive Management Team 

Presentation to the Folsom City Council – December 9, 2025
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CalPERS City-Wide Pay Schedule

To remain compliant pursuant to Government Code Sections 20630 and 

20636, the City Council is required to adopt a pay schedule that meets all of 

the following guidelines:

• Has been duly approved and adopted by the employer's governing body in accordance 

with requirements of applicable public meetings laws;

• Identifies the position title for every employee position;

• Shows the payrate for each identified position, which may be stated as a single amount 

or as multiple amounts within a range;

• Indicates the time base, including, but not limited to, whether the time base is hourly, 

daily, bi-weekly, monthly, bi-monthly, or annually;
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CalPERS City-Wide Pay Schedule (cont.)

• Is posted at the office of the employer or immediately accessible and available for public 

review from the employer during normal business hours or posted on the employer's 

internet website;

• Indicates an effective date and date of any revisions;

• Is retained by the employer and available for public inspection for not less than five 

years; and

• Does not reference another document in lieu of disclosing the payrate.
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Aligning Executive Management Team (EMT) & 
Contract Employees with City Practices

We used the same compensation process as for all six bargaining groups:

1. Engaged with Bryce Consulting, Inc. to conduct a comprehensive total 

compensation survey to collect market data for EMT positions

2. Analyzed comparable neighboring agencies and similarly-situated positions

3. Applied COLAs, and position-specific market adjustments, consistent with 

City-wide compensation adjustments

4. Developed step-based salary ranges, aligning with salary structures of our 

bargaining groups which typically include between 5 and 9 salary steps.
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COLAs and Market Adjustments

• 3% cost-of-living-adjustment (COLA) for 2025, 2026, and 2027

• Market Adjustments for positions that were below market as evidenced by the 

salary survey

Market Adj. COLA COLA COLA

Year 2 Year 3

General Fund (010) 101,065$    133,040$ 137,031$ 141,142$ 

Water (520) 8,624$        5,438$     5,601$     5,769$     

Sewer (530) 8,624$        5,438$     5,601$     5,769$     

Solid Waste (540) 550$           347$        358$        368$        

TOTAL COST 118,863$    144,263$ 148,591$ 153,048$ 

Year 1

Market Adjustment by Classification 2025

City Attorney 3.00%

Communications Director 3.00%

Human Resources Director 8.00%

Library Director 8.00%

Parks & Recreation Director 7.00%

Public Works Director/City Engineer 5.00%

Utilities Director 5.00%



6

Recommendation

Recommend Approval of:

Resolution No. 11527

A Resolution to Approve and Adopt a City-wide Pay Schedule as 

Required by the California Public Employee Retirement System 

(CalPERS) and Establish New Salary Tables for the City of Folsom 

Executive Management Team


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

