
Labor Negotiations Update 

Presentation to the Folsom City Council – December 9, 2025
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Negotiation Efforts

• Months of effort, balance, and collaboration

• Completed negotiations with the following bargaining groups, whose 

contracts expire December 31, 2025:

• Folsom Middle Management Group

• Folsom Police Officers Association

• Folsom Police Management Association

• Folsom Fire Department Middle Management Employees

• Balanced fiscal responsibility with recruitment and retention needs based 

on objective market data
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Negotiation Process

• Reviewed existing contracts to establish a baseline for negotiation 

needs

• Conducted a comprehensive market salary study to understand how 

our total compensation compares to industry benchmarks and used 

those insights to guide our negotiation strategy.

• Met with unions to exchange proposals informed by market data and 

organizational priorities

• Clarified priorities, listened to concerns, and problem-solved 

collaboratively

• Explored different options → reached tentative agreements
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Folsom Middle Management Group (FMMG)

• 3-year contract (January 1, 2026 – December 31, 2028)

• 3% cost-of-living-adjustment (COLA) for each year of the agreement

• 5% Market Adjustments for positions that were below market as evidenced by the 

salary survey

• Boot Allowance: maximum of $325/year/employee

• Increase to Health Insurance cash-in-lieu from $250 to $300/month

• A variety of non-economical and clarification language changes were agreed upon

Market Adj. COLA COLA COLA

Year 1 Year 1 Year 2 Year 3

General Fund (010) 33,030$      204,697$ 244,859$ 252,205$ 

Water Fund (520) 53,179$      32,037$   87,772$   90,406$   

Sewer (530) 34,834$      25,818$   62,472$   64,346$   

Solid Waste (540) 19,704$      16,310$   37,094$   38,207$   

Total 140,747$    278,862$ 432,197$ 445,164$ 
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Folsom Police Officers Association (FPOA)

• 3-year contract (January 1, 2026 – December 31, 2028)

• 3% cost-of-living-adjustment (COLA) for each year of the agreement

• Market Adjustments for positions that were below market as evidenced by the salary survey

• Increase to Educational Incentive Pay for professional staff (Records, Communication, 

Dispatch, Animal Control)

• 5% Detective Pay for officers assigned to Detective Division

• A variety of non-economical and clarification language changes were agreed upon

2026 2027 2028

Officer 4.0% 2.5% 2.5%

Corporal 4.0% 2.5% 2.5%

Sergeant 4.0% 2.5% 2.5%

Community Service Officer 2.5% 2.5% 2.5%

Crime Analyst -  2.5% -  

Market Adj. COLA Market Adj. COLA Market Adj. COLA

General Fund (010) 590,092$    582,670$ 388,191$    999,988$ 405,310$    1,047,620$ 

Total 1,172,762$                     1,388,179$                     1,452,930$                        

Year 1 Year 2 Year 3
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Folsom Police Management Association 
(FPMA)

• 3-year contract (January 1, 2026 – December 31, 2028)

• 3% cost-of-living-adjustment (COLA) for each year of the agreement

• 5% Market Adjustments for positions that were below market as evidenced by the 

salary survey

• A variety of non-economical and clarification language changes were agreed upon

Market Adj. COLA Market Adj. COLA COLA

Year 3

General Fund (010) 65,192$      65,192$      46,069$      69,728$      72,577$      

Total 72,577$      

Year 1 Year 2

130,384$                           115,797$                           
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Folsom Fire Department Middle 
Management Employees (CFFDMME)

• 3-year contract (January 1, 2026 – December 31, 2028)

• 2.5% cost-of-living-adjustment (COLA) for each year of the agreement

• Dental and Vision City premium contribution increase from 80% to 100%

• A variety of non-economical and clarification language changes were agreed upon

COLA COLA COLA

Year 1 Year 2 Year 3

General Fund (010) 51,648$  52,681$  53,734$  
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Labor Agreements Overview

All six bargaining groups have multi-year agreements, and 
are under contract until 2028

• IUOE, Local 39

• Local 522 – IAFF

• Folsom Middle Management Group

• Folsom Police Officers Association

• Folsom Police Management Association

• Fire Middle Management Employees
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Recommendation

Recommend Approval of:

Resolution No. 11518

A Resolution Authorizing the City Manager to Execute a Memorandum of Understanding Between the City of 

Folsom and the Folsom Middle Management Group

Resolution No. 11519

A Resolution Authorizing the City Manager to Execute a Memorandum of Understanding Between the City of 

Folsom and the Folsom Police Officers Association (FPOA)

Resolution No. 11520

A Resolution Authorizing the City Manager to Execute a Memorandum of Understanding Between the City of 

Folsom and the Folsom Police Management Association (FPMA)

Resolution No. 11521

A Resolution Authorizing the City Manager to Execute a Memorandum of Understanding Between the City of 

Folsom and the City of Folsom Fire Department Middle Management Employees
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