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What is 
Leadership 
Folsom?

• An experience offered and limited to only 30 
participants biennially

• For members of our community who have an 
interest in further developing their personal 
leadership capabilities and knowledge of Folsom

• The ultimate goal is improving the quality of life for 
residents, workforce and visitors

• Meets twice a month for 9 months from October 2, 
2025 – June 4, 2026

• Provides the opportunity for a legacy of a “class 
community project” that is undertaken by 
participants



Class 
Community 
Project Ideas

• Class discussions in October and 
November 

• Project Options
• Folsom City Zoo Sanctuary
• Play Structure at Castle Park
• Folsom Hope after school programming
• Neighbors Helping Seniors
• Folsom Lake College Intern Scholarship
• STEM/Artificial Intelligence Youth Education 

Program



Class 
Community 
Project 
Selection 
Process

• Project Evaluation Criteria
• Impact
• Feasibility
• Scope Clarity
• Partner Readiness
• Alignment
• Visibility & Storytelling

• Class voted on project end of November



Class Community Project Finalist –
Folsom City Zoo Sanctuary



Project 
Governance

• Selected Co-Chairs
• Committee Structure

• Sign Concept & Design
• Fundraising
• Marketing & Communications
• Event Planning



Zoo 
Sanctuary  
Sign 
Concept



Zoo Sanctuary 
Monument 
Sign & Kiosk
Enhancements



Zoo Sanctuary Monument Sign
Preliminary Estimate

• Quote   $10,000
• 20% Inflation  $2,000
• 10% Contingency  $1,000
• Total   $13,000

• Base   $13,000
• Alternate 1 – Kiosks $5,000
• Alternate 2 – Landscaping $8,000

• Base Level  $13,000
• Base + Alt 1  $18,000
• Base + Alt 2  $21,000
• Base + Alt 1 + Alt 2 $26,00



Zoo Sanctuary Monument Sign 
Fundraising Strategies

• Donations
• Sponsorships 

• Pancake Breakfast
• Animal Art Auction
• Kids Inc. Animal Art Show



Timeline

Leadership Folsom Class 
2025/26 commences.

October 2, 2025

Leadership Folsom 2025/26 
class community project 
selected & governance created.

Dec 2025 – Jan 2026

Fundraising

February – March  2026

Sign build and install.

Fundraising continues.

Leadership Folsom 2025/26 
graduation.

April – June 2026

Unveiling event culminates 
project.

Summer/Fall 2026



Thank You

Questions?
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