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Background

• 2024: Collaborative work towards new homeless partnership model following landscape 
analysis on potential models

• August/September 2025: County Board of Supervisors and councils from six cities discuss a 
proposal to create a Sacramento Homeless and Housing Board (SHHB) to serve as the CoC and 
serve as a policy making body for regional homeless issues.

• October 2025: Joint meeting of the County Board of Supervisors, Sacramento City Council, and 
Mayors of the six cities meet to discuss homelessness and hear recommendations from Mosaic 
Consulting.

• December 2025: County Board of Supervisors directs County staff to pursue a modification of 
the August model, following Mosaic’s recommendations, and to seek input from cities and 
Continuum of Care (CoC) on this approach.
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Options for New Homeless & 
Housing Partnership Model
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CoC Program Administration
Community-wide Strategy, Priorities 

and Goals
Jurisdictional Program Administration

• managing and monitoring CoC funding
• managing HMIS
• operating CAS
• facilitating biennial PIT
• convening CoC board

• system performance targets
• integration with other systems (criminal justice, health 

care, education, public housing, etc.)
• priorities for new funding

• managing and monitoring local funding
• land use decisions
• street management practices
• response to constituent concerns

Current

Recommended 
Option

Alternative 
Option

JPA Option

CoC Board
City Councils

CoC Board
Re-constituted to include majority elected officials and decision-making 

community leaders

Board of Supervisors

advisory

CoC Board
Structure compliant with HUD only

Sacramento Homeless & Housing 
Board (SHHB)

new board consisting of elected 
officials

advisory

Board of Supervisors

City Councils

Board of Supervisors

City Councils

New JPA Board
Consolidates policy making, funding decisions and program operations from CoC and local jurisdictions to a new JPA, with independent 

staffing. Jurisdictions retain land use decisions.
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Next Steps
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1. Seek Input from cities

• Sacramento: January 13th 

• Rancho Cordova: January 27th

• Citrus Heights: January 28th 

• Elk Grove: January 28th 

• Galt: February 3rd 

• Folsom: February 10th 

2. Request CoC to agendize Recommended Option

3. Pursue re-constitution of CoC Board OR Sacramento Homeless and Housing Board (SHHB)

 *SHHB only if the CoC Board will not agree to re-constitution



Questions & Discussion
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