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FY 2025-2026 Budget Timeline

- May 27, 2025 – Proposed Preliminary Budget for FY 2025-26 was 
presented to City Council and public during a special workshop.

- June 10, 2025 – Received budget presentation, held public hearing 
to receive feedback from the City Council and public. Continued 
public hearing to the June 24, 2025, City Council meeting.

- June 24, 2025 – City Council held budget public hearing, received 
public input, approved the FY 2025-26 Preliminary Budget, with 
projected General Fund deficit of $3,038,902.
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FY 2025-2026 Budget Timeline 
(cont.)

:
- September 23, 2025 – City Council adopted Resolution No. 11463 

approving Phase One of the General Fund cost-saving measures 
totaling approximately $3 million in savings for FY 2025-26 and were 
projected to provide annual ongoing savings through the reduction of 
20 positions in the following departments:

• Fire Department

• Police Department

• Finance / Information Technology Department

• City Attorney’s Office

• Library Department



4

FY 2025-2026 Budget Timeline 
(cont.)

- October 10, 2025 – City Council adopted Resolution No. 11482 
approving Phase Two of the General Fund cost saving measures 
which were estimated to generate General Fund savings of 
$1,159,236 in FY 2025-26 and $2,318,473 in FY 2026-27 through 
service reorganization efforts and use of alternative funding sources 
within the following departments:

• Community Development Department

• Parks and Recreation Department

• Public Work Department

• Utilities Department (formerly Environmental & Water 
Resources)
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FY 2025-26 Proposed Mid-Year 
Budget
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Budget Structure and Overview 
(cont.)

• The City Manager’s Proposed Mid-Year Budget for Fiscal Year (FY) 2025–26 
represents the cumulative result of all budgetary actions taken since the 
adoption of the FY 2025–26 Preliminary Budget. 

FY 2025-26 
Proposed Mid-Year 

Budget 
=

FY 2025-26 
Adopted 
Budget

+
Encumbrance 
Carryforward 

Budget
+ Council Approved 

Budget Adjustments 
+

Phase 1 & 2 General Fund 
Cost Saving Measures & 

Approve MOUs



7

Budget Structure and Overview 
(cont.)

• The Encumbrance Carryforward Budget reflects the continuation of 
authorized but unspent purchase orders (POs) from the prior fiscal year into 
the current fiscal year. The PO carryforward process ensures that funds 
committed for goods or services such as contractual services, or material 
purchases remain available until the related obligations are fulfilled. Carrying 
forward the associated budget authority along with the purchase orders is 
critical to maintaining fiscal integrity, honoring legally binding commitments, 
and ensuring that previously approved contracts and procurements can be 
completed without interruption.
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Budget Structure and Overview 
(cont.)

• The Proposed Mid-Year Budget incorporates all Council approved revenue 
increases and appropriation adjustments adopted by resolution during the 
fiscal year, as well as the expenditure reductions and structural adjustments 
implemented through the Phase One and Phase Two General Fund cost-
saving measures. 

• The amounts reflected in the “Adjustment” column represent the net impact 
of these cumulative changes when compared to the adopted FY 2025–26 
Preliminary Budget.
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General Fund Summary – pg 5-6
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General Fund Summary – pg 5-6 
(cont.)
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Next Steps

May 26, 2026 – Present FY 2026-27 Proposed Operating and Capital 
       Budget to City Council

 June 9, 2026 – Hold Public Hearing on FY 2026-27 Operating and 
      Capital Budget 

June 23, 2026 – Resolution Adopting FY 2026-27 Operating and 
       Capital Budget
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